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' PERSONAL NOTES OF WELCOME

To our Coll_eagues'and Friends,

4
/

The first Benedictine monks, five 1n all, ‘came to the. Territory of Minnesota in
_ y of 1856 at the request of the, Bishop 6f Saint Paul to work among the -German
» immigrants and the Indians. They first settled near Saint Cloud and, in addition
to their parochial and missionary work, beégan alrn_ost immedi tely to provide
educational opportunities for their neighbors.  On 8 December| 1856 Father
Cornelius Wittmann, O.S.B., pastor of Sa_int Cloud, opened ghie first school in
.that city, a parish .e'leme‘ntar_y. school with t/he pastor as the/ffirst teacher.

. ’ . B ) b :
- Even more important,‘these 'piloneerﬁ.Benédictines of Minnesota did not'delay in
' px%v1d1ng far more advanced education: they petitioned the. Legislative Assembly
of the Territory of Minpesota for a charter granting the status of a. civil corpo-
ration to the Ordér of Sa1nt Benedict with the.avowed purpose of estabhshlng a
religious community’ and an institution of higher learnmg The Charter was
granted by the Legislative Assembly on 6 ‘March 1957 and Saint John's Seminary
(the title was later officially changed to Saint John's University) opened with five
students on 10 November 1857 and has been in continuous existence since that date..
Important as the parochial, missionary and educational work were, ‘the most im-
_portant result of the coming of the first Benedictines to Minnesota was the estab-
lishment of a community of men dedicated to ''seeking ‘ﬁq’d-"' as outlined in the Rule
of Saifit Benedlct written in the sixth century. The f1rst monks of SaJ,nt John's
Abbey laid a solid foundation for community life as.the center and source of what-
e‘ve‘r work_the community. undertook. » ) o
While rergaining true to its herxtage, Saint John's keeps siriving to read the signs
of the times and to ad)ust flexibly to the. present needs of the Church and the woyrld.
Of these’ signs, the first appears to be man's growing consciousness of his dignity
as a person, requiring him to @ct on his own responsibility and therefore in free-
dom. The second is'man's growing consciousness of community, of being with and
for others. Through creative fidelity to the1r Rule, thé Benedictine community of
Saint John's is in a unique position to continue fostering its educational apostolate
i today's world. ’ ' v

Mindful of Saint Benedict's words, ''Let all guests be received as Ghrist Himself, "
we welcome both-administrators and faculty, and we gratefully acknowledge their
loyalty, cooperagt,xon and 1nd18pensabl~e assmtance.

' ., i ’ - &
[] i . N R ’
_ ‘ o _ /a/ &&f{m %Lué azes
' , v ohn E1densch1nk O.S. B
Abbot and Chancellor

. n
L

!
s
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To our Colleagues and Eriends:.‘ . e T - ’

- (79 -
’ [ - . . -

Saint John's is. both an Abbey and a Un1vers1ty. The Abbey consists'of some 300

- monks, brothers and priests, and the University has a faculty of approx1mately

125, lay and monastic, in almost équal proportion. -The men and women com-
prising the faculty are a cosmopolitan group and have been trained or have taﬁght
in un1vers/1t1es throughout the world. Y p .

Bened1ct1nes are among the oldest continuous human and rehglous communities
in existence, dating their origins to the perwd shortly after the fall of ancient
Rome." Subsequently Benedictine monastic s¢hools were foremost in keeping
learning alive, and these efforts led directly into the development of universities
in the middle ages and to the growth of higher learning in the forms familiar t\‘o-
us today. - S B '

‘ Scholaréhip, prayer and’work in an atmosi)here of simplicity and closeness to,

nature,-and marked by a tender concern for onﬂanother have always been hall-
marks of Benedictine schools and colleges. Saint J®hn's 15 attemptmg to carry
these commitments forward into the: twenty -first century in a spirit of 1nnovat1on,
welcoming change while retaining the best in human valy.es. The Unlversl,ty is
loyal to the spirit of discovery in the arts and sc1ences, to the pursuit of truth

as one of the greatest and most satisfying human activities, tq the goals of human
fulfillment, and to advancing the common good of mankind. This is the spirit
which characterizes Saint John's.

O ’

. : :
We are now in our second century oh American soil, in the midst of the magnificent
woods and lakes of Minnesota, and on the edges of'the thriving urban culturg of
th1n Cities of Minneapolis and Sa1nt Paul. We welcome into our midst persons
of all races, creeds, nationalitiés’ and relxgwus beliefs. But we remain steadfast -

.in our devotion to the pursuit of higher learning, to the formatioh of the human

sp1r1t through the arts and sciences, to communal religious devotion through a
life of prayer and productive work, and to a constructive involvement in pubhc

service. . . \
. : P M1chae1 Blecker, O S B.

/"Pre sident

i

b
1 February 1974
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- ' WHAT IS SAINT JOHN'S? -

'ITS CHARACTER, VALUES AND GOALS ey

-
LY

. Saint John's University 1s &n educational cortnmunity with a Beﬁedi'é;'ine Nerit--
- age which invites all its members--faculty and studé’nts, adm1n1strat1on and a;taff
alumni, and friends--to participate in its formatiofr atid COntr1bu\te to ifs develop-
"ment as a'close-knit partnership in teaching and learping. .In the process of such
a continual response and growth, this many- s;dedBené:dm’tme community bf monks

and la1by, men and women emphasizes the"values of détachment and involvement,
of openness and.deep concern toward“our rapidly evolving soc1ety and the unique *
role of each tn8ividual. We are v1tally/1hterest-.d in pubhc service--in working
with and for our local and éven our larger national and WOr*ld community. By .
long-standing tradition and in actual numbers predominantly Rornzan-Cathohc,

the University as a whole embraces a wide spectrum of. ChrlsEan and non-
Christian faiths and actively fosters an outreaching and ecumenical or1entahon "
"and spirit, an interreligious- mfercultural dialogue and understanding to whlch
‘Benedictihe monasteries have sho/wthemselves partlcularly hospltable the -
world ove.r. T

P

Among 1ts chosen goals as an 1nteract1ng community of teachers and léarners,

Saint jbohn s University especially cherishes ‘the following: seeking to help all

' participants, especially students, develop a meantingful philosophy of life by
identifying their own personal ideals and achieving a deeper level of hon}esf_: and
trust in their relationships with others; encouraging them to become conscious of
"the important moral iss&d&'of our time and to make concern for the welfare of
~mankind a central part of their livgs; developing a dynamic campus atmospheére
that 18 stimulating and i1ntellectually exciting erd will encourage all members to
striveé for high standards of intellectual performance, to develop an ability to
synthesize knowledge from a variety of sources, and to maintain a lifelong com-

®mitment to learning, insuring that students gain a mastery of their-chosen-aca-
démic d’iég'iplme andfare also trained in methods of scholarly inquiry, scientific
research, and problem-solving; fostermg among the faculty an att1tude and
spirit that wilé keep commitment to the*institution’s goals as strong as career

- commitment, mamtammg on campus a climate of open and candid fommunication
and mutual trust where differences of opinion can be aired freely and amicably.

o

ITS CORPORATE AND INSTITUTIONAL STRUCTURE
; . . ' \

Conducted by the Benedictine monks of Saint John's Abbey, Collegeville,
Minnesota, Saint John's University comprises a College of ‘Arts and Sciences, a
School of Divinity» and a Graduate School.. On 6 March 1857 the Benedictine
monks, who had settled in the Territory of Minnesota the previous year, secured
from the Territorial Legislature a Charter incorporating their small community
as tHe "Oider of Saint Benedict'' 'for scientific, e‘_ducational and ecclesiastical
purposes”.and authorizing them ''to establish and erect an institution, or seminary,
in Stearns County..,to be known by the name and style of Saint John's Seminary. "

4 v
. . ]
.
. .
. . - ) / .

1 February 1974 6 . : , 5
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- - » Though this was 1ts legal title. th school was known from its f1rst years as Saint:
John's College. On 5 March 1869 Salnt John's was authorized to confer academlc
degrees, and fourteen years laters én.17 February 1883, the lggal title was
. <hanged to Saint John's University., The. text of the éﬁharter, z Articles of Incor-’»
. poration, and/its amendments 18 reprinted below among the Supplementary Docu7 .

LY

ments. . . 1 - Vo
! vy

"The "Ord%’r of Saint Bened1ct Incorporated, College\/llle, Minnesota, " 1@1\{/1des

" the religious superiors.and members of Saint-John s Abbey as the successors of -
the original incorporators., This Corporation functions under Bylaws last adopted
~4n 1919. Intended for the governance of the religious community, the Bylaws of
; the Corporation specifically ihclude the Code of Canon Law (1918) and the Rule of

. SaintBenedict (sixth century) with its formally approved modifications. A pam-
phlet edition of the Rule will be found in the ring binder pocket. ) oo

‘The Order of Saint Benedict, the Corporation', has a Board of Directors,

-«known as the Councsl of Senxors, and. as its officers, a Presldent who ig the ) ) ,
Abbot of Saint John s Abbey’: and a Treasurer (Procurator) and Secretary, both .
appomted by the President. . ’ '

In 18 January 1970 the Board of Directors of this Corporation approved . .
Statutes de'lineatmg the scope of activities proper to its University division
(Article I).* In Articles 1I-IV thegse Statutes provide that the University shall -
operate. under the guidante and corntrol of two malor boards: the Board of Regents:

" and the Executive Governing Board, which have authornty to create the bylaws
necessary for the internal operatian of (the University. The Statutes .of Saint
John's University are glven among the Supplementary Documents, below.

. | (
The Bylaws of the University, p.revious]y amended in 1963, were most.re— '
cently revised by action of the Board of Regents and the Executive Governing : -
Board on 2 I?ebruary 1973 and will also be found below among the Supplementary 5
Documents. At that time the boards recomended revision of the Handbook for
Faculty and Admmlst ration to conform to the approved-Statutes and Bylaws of " w
the Unive r51ty '

This new edition of the Handbook. prepared and recommended by the Uni-
versity faculty and adn¥inistration, was approved at a meeting of the Executive
Governing.Board on 6 November 1973, The Handbook provides a general sum- ‘
mary of a faculty member's contractual obligations and prerogatives. As / *
conditions change, the Handbook shall be amended and updated in consultation
witlf the faculty and the admlnlstratlon and w th the approval of the Execuhve
Govermng Board. 4 ,

This Handbook, and any amendments or reyisions thereof, are intended to
- be interpreted as consistent with the Charter granted by the Mixtnesota Terri-
torial Legislature in 1857, with the Bylaws the Corporation.."ith the Statutes '
and the Bylaws of Saint John's University ang with all present and future amend-
. : ments and revisions thereof. ‘

1 February 1974 : ": d - 6 .




PART ONE .- .
.. OFFICERS OF ADMINISTRATION o ‘
. o L3 ' ’ ’ ) | .
ARTICLE 1.  CHANCELLOR - o

¢ . . . Do-

The Pres1dent of the Order of Sa1nt Benedict, Incorporated Cd{legevﬂle,
Minnesota, is’ ex officio Chancellor of the Unuerslty.‘ His responsibilities are
deéscribed in the Un1vers1ty Statutes, Art1cle V ‘Segtion 2. (See the Supple -
mentary Documents, below.) oo .

[} ° .

w .
- ARTICLE II PR.ESIDENT OF THE UNIVERSITY

The Presideft of the University is the principal academic and ad;nitﬁstrative
officer of the University and §x officio holds a faculty appointment. His respon- ,
s1b111t10es are detailed in the Universjty Statutes, Article V, Section 3, and in
Article I of the University Bylaws. {(See the Supplementary Documents, below. )
In all the subsequent articles of ‘this Handbook the title of President desi ates

Chancellor. N — '

-

. ) : 3
ARTIéLE IIL THE OFFICERS OF ACADEMIC AFFAIRS

\

»

Section 1. fThe Vice-President for Academ1c Affairs is directly respd’ns1b1e to
., the President and is prumarily respons1ble for the overall direction of the in-"
struct10na1 programs and academic services of the University. Ex officio he -
holds a faculty appointment. Thea#Academic Vice President, with the assistance
of the Associate Vic&President for the College, administers the academic af-

‘of the University the Academic Vice-President shall have the following duties;,, .
(1) I—Ie leads the University faculty in continuing study and planning of
) academ1c’ograms and in the evaluation of exuatmg programs.

(2) Assisted b?/Vlce-Premdent for Administrative Services and y

Developme he has responsibility and authority for the development,
"in coope‘ratlon with the departmental chairmen, of the academic budget.
This shared responsibility includes both the current academic budget
‘and any long-range as:ademxc budget.

(3) He shall recommend to the President and the President's Council the‘
appointment of new departmental chairmen. '

I

1Whe rever ﬂx this Handbook the pronouns '"he,"' "him, ' "his' occur, they
‘ are to be understood as generic equivalents of 'he or she, " "him/his or her."

.

- 1 February 1974 , . .7
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‘the President of the University; the President of the Corporation is ,1dent4,f1ed as

fairs of the College of Arts and Sciences, , On the basis of the established policies ‘
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rt One, Article I, Section 1. | , _

?u . Y
4

S

v (4) 'He shall ‘conduct annually d review of the performance of faculty

N

" members and in conjunction with the chairman of the various depart-
ments and the appropriate committees shall récommend-to the Presi-
. dent salary incYreases, promotions in rank,'.the”grantir_xg of tenure, or
the te rn‘iir;ation of arf-'appdintment., )
,
(5) He agsists the President, in consultanon w1th the Associate Vice-
° Presjident and with t}‘xe deans of the r ] e schools and the cha1r )
rmen'of appropriate departments, 1 ecommend’atJOns for
appeintment of faculty. : !

N - 1 * ‘¢, "4
(6) He consults with the a.ppropriate officials of the College of Saint
Benedict in academi¢ matters of a long-range nature that are of

joint concern fo the two instifutions. These matters include: ¢

ar

a. Long-range planning of academic programs and the allo-

cation of these programs{hetween the s hools, and . y
b. Long-range dete rmination of staﬁflng ‘needs and the allo-
cation of prov151on for these needs between-vthe schools.

P
A

- -

-
v

(7 ter consulting with the Acadfamlc Vice- President of@e College
Saint Benedict on the academic programs of separate and co-

D ord1nate depa rtments. he shall make the final decision régdrding

faculty ass1gnmems and course of{ermgs in theése departments.

: ~ . R,

(8).lm conédltatiori with the Viceﬁ~ President f,or Student Affairs he

shall <ellaborate with the College of Sdimt Benedict in developing

thd a;mua]. academic galendar and the integrated cultural-academic

1 2 . ., 4
calendar for apprgvalby the President's Council, ~ o .

1]

- )
(9‘ He shall ,substitute f?’tlae President in his abseace.. - ’ .

(10) He serves’hs an ex oOfficio member of the President's Goun&f ap‘d
18 vice-chairman.. [ A
g

. ’ a ) . .
(11) He serveg as’ an ex off1c1o member)f the- Academic Affairs Advi-

sory Council and ig the chairman.

.
- - . .
-

(I'2) He serves as a‘n 2‘. officig.member of the Standing Committee on '

Academic Rank and Tenure. . . -
- . . { G

.(13) He ghall be responsible for the development and supetvision of

special programs, including international education and continuing
education. - . - ] . .
V2 . . o N ) [
(14) He shares the responsibility and authority with the Director of Com-
munications for development and prepa?ation of the official Catalogue,

.
- ~
- ¥

1 February'1974 . ‘
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. PartOne, Article LI, Section 1 - | .

« € ’ ¥

or Bulletin, of the Umvers1ty in cooperation with the Assoc1ate V1ce-

. v Pre91dent and appropriate deans, 'departmental cha1rmen and com- -
. . mittees. ‘ ‘ . :
: \ v r : > . - | .
' ‘s » » < - 2
"(12) He represents the University-at meetings of learned soc1et1~es) and
- - other academic functions amd represents the Pres1dent on occasmn
. .
at his request. _ ! ‘ , : :
. . R . . ﬁ

a Sect1on 2. The Asgocid< Vice-President for the College is responsible to the

Vice-President for Academic Affairs and shall assist him ir.the academic ad-
ministration of the,College. Ex officio he holds a faculty appointment. In
accordance with estabhshed pohc1es he shall have the following dut1es

v -~
- ‘ A

. (1) He shall be prima rily eonce rne,d with a\isxsting faculty and students .
‘ " on academic matte¥s and in the interpretation of existing policies. -

1 -

(2) After the academic budget his been finalized, he shall be responsi-
ble-for the administration and supervwxon of academic budgetary

< matters durmg the fiscal year. N
. e - 1 N ‘
, (3) He reviews the academlc records of students and ndtifies those. who.
Fre aca£m1ca11y defigient of their probat1ona ry status and even,
: when necessary, “of é:/ademm dismissal,
N S | ,
Q (4) He is an ex offic member- of the Pre sident's Counc11 and.the - °
‘ ‘ ' \ special Comm1ttee on Admissions. . ’
' .
- “—5) He shall be responsible for.-the ‘collation of academic mate rials for
the zrarly publication of the joint Bulletin of Saint John's University™
) ‘and the C’Ql\%ege of Saint Benedict., . i

s (6) Hg}ré.nts exemptions from academic regulations in accordance"”
*  with the authority delegated to him by the faculty, Requests of a-
more serious nature a,l:e to be referred to the proper council or
. commxttee.

1 /\{
: !l - <
] j (7) He shall superyise those special aca?{emic.p‘r}og’r\ams which are
assigned to him, including the undergraduate.summer session,
“thé January term, and matters pertaining to the administration

= of the hbrary. N ’
) ‘ < * ’
y (8) He shall share With the Academic Vice -President the responsi-
bility of recommendin e appointment of new college faculty.

‘Y9) He shall administer the College program of academic advising.

(10) He shall substitute for the Aca:dem1c Vice-President n his abeence.

@ .
.
‘ M ) »
. . "
.

1 February 1974
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Part One, Article III o o - - o 10
e 3_)_ R
Sect'ion 3. Each of the followmg off1c1als reports to the Offlce of %\caden:uc Affanrs
.y . .
' ’ "... a. The Dean of the Graduate School. The Graduate S ool is a (_]Olht) . _ S
. school of Saint John's Unive¥Fsity (and tHe College of SZint Be edlct) .\’/\ S
. The Graduate Dean‘w its chief adm1m.strat1ve officer (and may be a r@
L member of either college faculfy).” He serves for a term of three : v

y)ears and reports (to the Academlc Vice-Presjdent of the College of
Saint Benedict as/‘well as) to the Academic Vic§-Rresident of Saint o S
. John's Untversity. The Dean is* ex officio gha1rman of the S-tandmg
\ ’ W, Commntee on Graduate: Stud1es, He bears primary responsibility .
. for_the Graduate Schoo'l J,n,structlonal programs. In cooperat1on with
- the departmental chairmen concerned he reviews and imakes recom- "
K ' mendationg for faculty staffmg He is respon51b1e for~the adrrussmn
. of students, for notifyng them if their academic standing 1s unsatis-
factory, and.‘(.en, if necessary, for recommending their d1scont1'nu-*‘ )
ance. Ltaddition: ’ . . AN coo T ’
- N . . Id N . d
(1) He" shall pr0vide for the administration of the Graduate Record,
langU@ge, and comprehensive q&ammahons for prospectlve and S

enroIled graduate students. - , ,

o
.

»>

(2) He shall give final approval of topics for dissertations, and ap-
* point members of the graduate faculty to serve as advisers to
o graduate students in writing their dissertations.’ ' J = PO

- " .

.

‘ (3) He shall acc_épt completed disse rtat1bns upon the recommendation
. of t!he candidate's adviser and commlttee.,, ¢ -

T 4P He shall submit aniannual budget for t]ﬁ‘e graduate p,'rogram amd T

oversee 1t8 expenditure.’ .’ , - ) g -

> ' )

(5) He shall cdoperate with the {kcademlc V1ce Pre}ﬁden‘t 1n the pub- B

* ‘hshmg of a Graduate School Bulletm. ¢ |
°(6) I—Ie shall collect syllab1 of courses.taught m the Graduate School )

and keep them on fjle for’ reference. : . : . : -

- . -~ r

) .8

. 4 (7) He shall, in consuitation with the appropri&t‘e chairmen, provide
for periodic guest lectures to the Graduate School and shall, when
. ~
y / faculty members are to.be abgent £rom‘schedu1‘ed\r\1asses, approve
arrangemeﬁts for substitute instruction.or programs,

A B .
y “ : e
. 8 ' - .

ks * ¢ ) : - ) )
.- . lThe words in brackéts will become effective as soon as the College of Saint/
Benedict is accred1ted as a graduate school by the North Central Association of

.° College\,s and Secondary Schools.

{

-

' 1l February 1974 -' ] . ' . .
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Part One, Artlcle o1, Sect1dn 3 .

‘ ,(91) I—Ie .shall annou;.ce and preside.at meetings oﬁ t‘hfraduate faculty,.and

r . B . . Y’ N -

. a - W . - . .- -«-, .
T e o j‘.. -

. . o IR R

48) He &ball be respons1b1e for long range academic plannmg relatedcto
graduate course, offerings.- changlng program needs, and the effect
thése will have on pergonhel and budget requlrements.‘ These Jmatters
he shall ta eNP with the Committee on Graduate Studies, then dis:
cuss the prop%sed recom.giendatuons, 1n deta11 with the: Academic
Vice - President w1th a view to their further development and 'eventual

- adopt1on < :

-

’ B - « -t
' : Ve

shall be an dx o£f1c1o member of its committee

|
.
» . - 4 ’

. ¢
s - F

bc.__ The Deah of the 'Scho’,o‘l of Divinit} 134 the school's chief adminietrative -

'offic_er and ig responsible for its entire academic program--curricula, = °
methods bf instruction, grading practices, teaching assignments,” the,.
scheduling-of ciass*es,' and the registration and advising of students,
though in consgultation with the chairman* of the theology department. He'

* serves for a termn of three years. He shall prepare and submit for reqm-- )

‘ _sne approvals the D1v1{ty School budget and supervise 1ts.adm1n1strat1on,

L

Divinity and the nondegreed

"In add1t1,,on to reporting to the approprrate University officials, he also fex
ports to the Bishop of-Saint Cloud and to-the School of Divinity, Advrsory
Board th accordance with the academit, professkenal and religious func—
tions of thxs school: He 1s r’esponslble for the admission of students, for
evaluatmg ‘their academic and professional prog ss, and also, if neces-:

sary, for authorxzmg their discontinuance. In ¢odperation with the chair- + <

man of theology he cbncerns himself with faculty effectlveness and im-"
provement and reviews current and. future needs for faculty staffmg,
recommending replacements and additions. In consultation with the -
d1v1n1ty faculty he is also pepponsible for evaluating both the Master of
pzograms and for innovative planmng in t‘hgase

ﬂf

Ea

TN

* 7

o '
4
.

.
r

areas. He 8 ex officio chaxrman ,of the divinity departmenvta ’ N ‘, '

Q
’ i} & N

c. Chairmen of academic idepartments. The cha1 rman of epch department
shall serve for'a term of threegyears. Members of the departmentB arg to
nominate for thig office., The appointment is ‘made by the. Pres1dent_\,1 on

recommenda’tlon of the Acadernic Vice -President and the Pres1dent 8 Coun-

cil. A.fter review, 1ncumbent chairmen can be reapp'éymted fér-strbsequent
té€rms 1f recommended by their departmental colleagues and the Academic .
Vice- Pres1dent. Faculty members are not eligible for appo1ntmerrt or re-
appomtmeng as chalrmen after tf‘)e1r« sixty- f1ft/h yearo ' . >
* -4 ! T .
(1} The chairman. shall be respnnslble for the fulfxllment of, the aims oo£
the departmentwithin the overall aims of the Unlverslty program.

b ) -
> . - -~

(2) He shall, infsultm{t}) the department memnjbers, be res:pon-
: sible for granting or refusldg admwslon to apph tg 'who_se'elgio
major in the department, . e v N
‘Q , . » ’

s

L
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. o (3) He shall submit to the Office of ,Academ}c Affa1rs schedules foF 'each
M .term-and departmental revisions for the Un1vers1ty Buflletin whep they

!

. . are requested. , . : o~ .
. \ . . 7. e — - , N .

\4) He shall be respons1b1e for prepar1ng the yearly i struct1onakbudget
v - and overseeing its expend1ture within the limits: autho‘zed also for .
T prepar1ng annually an 1tem1zed 1nventory of departmental supphe.s k
- : and Equ1pment )

. v
- e . - ~

. 1y . . . .

v . . - - . 4 ] - 5 N

aw

(5) He shaLl arrange for representatlon o the department at meet;ngs
.of profeSS16na1 and learned somet;es.( : o b Lot
N " (6) He shatl provide for the selectlon of a bibliographer, who, in con-
, . .sultation with 'his colleagues, is to prepare requests to the Librar-
-~ ' ian for the purchase of books and per*odlcals needed in their fields
) “to the extént that the depa rtment s 11brary budget allows. L

.

. . LY
' -

(7) He shall have authority to grant exemptlons from departmental
< graduation requ1rements. L e LT

3
- [l

» A}

) L'
(8) He shafl submit to the Academic Affalrs Adv1sory Council recom-

s mendations for~ new e€ourses. - S ) A\
' 3 ) ' . . ’ s . LI v @
.- . “9) He shall evaluaﬁ“"'annually the pe rformance of faculty in-his’ de=
. ’ partment. He shall present to the Academic V1c\eLrPres1dent his"
"" - recommendatlons for the select1on, re“tent1on, and promot1on of
membars within the department W ‘ ! -
. » . o

(10) More generally: guided by the overall ‘objectives of the University
E and in consultation with his colleagues,, ‘he shall initiate depart- -
" mental planmng of new programs and the projecting of future needs,
in part’1bular of personnel, preferably for a f1ve -year period. Then,
. - after d1scuss1ng these proposals inMetail W1th the Academic Vice- -,
v < _ President, he shall,“1f@?hc9uraged work out specific proposals for
courses and personnel which the Academic Vice-President can .
either approve, if they are within budgetary limits and his'authority,
or take up with~the Academic Affairs Advisory Council or the ap-
. *  propriate faculty corhmit“tee. :

N

‘ . &

(11 I—Ie is to«suhm1t departmental requests for student assistants for
" the following academ1c year to the Director of Financial Aid. L
, oo (12) He shall, im cooperation with his colleagues, promote interest in
graduate and professional study among departmental and divisionat
" majors, asgisting them in planning their future studjes and: in ob-
taining fellowships and assistantships. . - °

-
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o . . .
'ERIC . 7. . Ce s
LA roi e Provid ic N . » M
B - .

v - \’)‘9




T - : s - - -

Part One\, Article‘.III, Secti.qn 3. i . : ' y

(13) 'He shall hold departmental meetings regularly and shall forward
six copies of the mmutes to the Academic Affairs Office. ~ - - -
[ - .
- Chairmien of the Academic Divisions.
pr1mar11y on a departmental hasis, a divisional structure.is also main-
tained in order to facilitate the offering of 1nterd1sc1p11nary courses and
_programs and to strdcture inte rdepartmenral cooperation. Divisional
chairmen are elected for terms of three years by:members of the de-
- partments const1tut1ng the respect1ve divisions: ' They serve in tha

. rotatmg order now establlshed They coordinate a1ms w1th1n their di-
\ visions- - 1nclud1ng the avoidance of duphcaflon in course offerings,
agreed policy 01’\1 library acqt_ns1t1d'n s, the coordination of seminar and
honors courses, .and other matters which are beyond the scope of de-
partmental chairmean:. They shall call divisional meetings at least once
each semester, when new d1v151onal maJors and other joint undertakings
can be discussed, and, if app;rox ed, can be submitted to the Academic
Affairs: Adv1sory Counc11 for appropriate actmn. Divisional chairmen
shall smbmlt a written report to the Academlc Vice- Prémdent at the
close Qf each academic yea%‘ ‘ . ‘.

. . . i ’ .
¢. The Registrar is the desig ated custodian, (for Saint John's Uni-
versity, of the academic recorfls of its students. On behalf of its
* faculty he is atithorize,d to certify the courses:of study completed by
students in undergraduate, graduate or divinity programs. His
pringcipal duties include: / " '

A

-1

<
. o

+ (1) Assembling, classifying, reporting and recording the aca-

' demic work proposed and completed (courses, grades, credits,
degrees, hanors) by enrolled and former students in accerd.
with the policiés, s‘fandards and regulations set by the faculty
and adm1nlstrat10n, accred1t1ng agencies and professiona'l ¢
groups. _ ‘_ _ o ’ e

(2).At the direction of the Academic Affairs Office, assisting it

in gathering, editing, analyzing, publishing, distributing
and storing Bullefins, class schedules, calendars, statistics
and other 1nformation related to current and prospective acad— ‘

dem1c programs. : . : - ’ .

. , ~ .' . =

3) Confirmlng', on the basis of approved policies and re’quire—

- »ments, the e11g1b111ty of 'candidates for the various Qtandmgs,

. honors  and degrees estabhshed or conferred by the Un1ver81ty
The cegistrar isy ex-officio, secretary of the: Unive rsity Faculty
Assembly and is available as consultant to standing and special

L cognmittees or councils concérned with formulat:ng or super-
K \ vising academic po]1c1es arm standards. . '
. -

. . - . . A

6.

hae

Alth‘ough the Universitir -operates
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Part One, Art1c1e III Sect10n 3 ,

The D1rector of thte L1brary serves as head of’ the Al?culn L1brary fo Q,. o
Salnt John's University and takes the lead in developmg and administering< \r o v
=pol1c1es for the. organ1zat10n and serv1c1ng of all 1earning resources on :
its campus. . a . o » woo=

-
- o - _ Lo

T f

.g.S The Director’of Admissions sha be_respdnsibie for the recruiting” . %

and admission'of undergraduate students. He shall provide factlty and ® ’
staff with the data necessary for the cademxc advising and counseling
services of the Udiversity. W1th regard to4he mahnagement of his of«
fice he reports to the Vice-President for Administrative Services and
Developmen’c, - d o . - -

~ -

® h. The Director of the Center for the Study of Local Government is .
resﬁonsib’le for integrating the activities of the CSLG with the mission s

. and function of Saint John's University: He shall develop programs, .
maintain the funded” budget, assure competent staff resour ces, and
coordinate program delnery and development.

P . ~ . -
s \
.

t. . T}he Diredtor of the Monastic Manus"cript- Mic rofilm leibrary, as

.qurator of the collection, is responsible for overseeing all MMML op-
erations. He shall pravide the staff necessary for photographing, ,
collecting and catalogumg the. manuscrlpts. He has immediate super-

vision of ‘the budget funded for th_é operatlon of this 1ibrar'yq .o :

~

/ . .

Section 4. ‘The Academlc Vice- Pre51dent. in tconsultatmn with the Academ1c Af-

© fairs Advisory Counc11 shall make such administrative appointments as nray be, _
~+  needed in the conduct of academic affa1rs, in add1t,10n to those elsewhere enumer- '

- o ated in this Handbook ) : o :

.

L / . . i . . : 3 .\ I
.o ARTICLE v. STUDENT AFFAIRS OFFICERS i AP
Section 1. The Vice - Pre51dent for Student Affal_rs is respons1b1e to the Pre51dent.
He is the principal off1cer in the administration of activities supportive of, but not

directly involved with, the curr1cu1ar acadernlc hfe of. the Un1vers1ty° o

. N -~ . s
=

He is the chief administrator of all student serviceso yHe shall oversee and assist
student social, religious, political, cultural and recréational organizations. .He _
’ shall encourage the development of new forms of student activity suited to the =~ = | o
tlmes and consonadnt w1th the comm1tment of a Christian liberal arts college and
) take respon51b111ty for the provision of physmcal recreation services for the Uni-
versity comm‘ﬁn1ty, He a551sts the Office of Academic Affairs in developing the -
integrated cultural-académic calendar. He 1s responsible for the administration_
- ' of the' judicial system., o < ’
- Even though the Director .of Adrmsswns, the Reglstrar, the BirectoT of Stu.dent
Housing, the Durector of the*Food Serv1ce and the Bookstore ManagerL report
d1rect1y to bther officials in the Umverslty, the Vice - Pre51dent for Student A.f-

- , N
. . . . e L.

-

- N / ‘ ‘ " . ‘_ ” ) ‘ ] . . . i . ) N ) - \
+ 1 February-1944° . ‘

15 _
SO N T .




e . ’ . . v : » .

s - - . . TN - o . o | R
Part Oney Article IV, Sect1on 1 o . : . 15
~ . ' N F ~
«  fairs shall consult and be consulted by these 0ff1cers regularly, since their func-_- i

tions touch d1rectly on act1v1t1es supportive of ,poncurr1cular academ1c life

s I3 .

. " He shall, with-the as sistance of the -Vice - President for Ad’.rninistrative Services :
and Development, prepare a budget each year for the services entrusted to his
care and superVISe the expendnure of this budget during 'rhe «course of the year.

“» r ) - ’ .
' Sect1on 2 Spec1f1cally, the Vice- Pres1dent for, Student Affairs is. a‘;zisted by the 7
Director of Student Activities, the Coord1nator of Re51dence Prograrys, theuAth- "

leti¢ Dir ctor; the D‘r‘t/ctor of the Counseling Service, ‘the Director for Minority
Relationg, the Diréctof of Foreign Students, the Director of Placernent and.the -

’Campus Secnrl,ty Director. All of these officials rept)rt to the Vice- Pres1dent for ot
Student Affairs and shall recommend to h1m annually a budget for their part1cular
area of respons1b111ty° : A ¢ . , e
. N L4
T . ’I;I}e Director of Student Activities. In the absence of the Vice:Presi- -, ‘

deht for Student Affairs, the Director of Student Activitie¥® shall act in/his
: -placea‘ He, shall have immediate respon51b111ty for the _]ud1c1al system"
He provides assistance to undergraduate student groups,?organlzatwns
and thé Student Exécutive Council, He will oversee the expenditure of
- student act1v1t1es fees. The student coordinatdrs of the annual or1enta-
: t1on pro gram are respon51b1e to him, . R

2

b. {I‘he Coordinatt)r of Residence Pro‘gr'a.ms‘is' the director of the faculty
resident and resident assistant programe in the dormitories and is res-
ponsible for recommendxng the appo1ntment of faculty residents. He »
shall call meetings ‘of the faculty reSLdents but shall work pr1mar11y !

with the chief of staff of each bu]ldlng

I -

c. The At'hlet'ic Director shal;\l administer the required physical activi-

» ties programs and supérvise the recreation program for the entire stu-
dent body. The intercollegiate athletic prograr is likewise his respon-
s1ibility, - - ‘ T .

’ . . . . -

d. The Director of the Counse]Ling’Serv1ce sha4l coordinare-develop—
] hqental and remedial services as well a's prov1de educational, vocational
and psychologxcai assistance for the student commun1tyo '

e. The Director for. Minority Relations shall coord1nate all programs
involving minority students. He shall also initiate and maintain counsel-
ing activities.for minority students. . _ S A\

L}

f. The Dlrector of Foreign Students shall coordinate alkcampus pro-

© grams 1nvolv1ng foregn students. He shall also initiate and maintain
counseling activities for foreign students. - I ’

. ~ ! o ' / . o )

g. The Director of Placement 1s responsible for assisting students,

"q AT - . ) - B

“
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ipart1cularly seniors and alumm, 1n finding suitable employment fol-
' lowing their graduatian. He arranges on-campus interviéws with

; representatives' of major corporations as well as state and federal '

agencies. He 1s responsible. for providing a library of vocation-

and career- or1ented literatdreé. He also assists undergraduates

* see/gvgummer employment.

*
LY

¥. The Campus Secur1t‘; Director shall be respons1ble for ma1nta1n—
ing secur1ty for the campus and for all nondormitory buildings on
- campus’. In case gf need he shall be on call® toaid the resident
ass1stants and 'faculty residents in the dormitories., The director

of traff1c control shall report to h1mo

e

ARTICLE V THE OFFICERS FOR ADMINISTRATIVE SERVICES AND
Tos . DEVELOPMENT

. . . . -
Section 1. The Vice-President for Administrative Ser'vxces and Development is
responsible to the President, The. plann1ng9 marfagement and evaluat@n of ad-

m1n1stirat1ve services and the dexelopment program are h1s overall respons1b111ty

He‘"‘@msts the Academ1c Vice’ Pres1dent in de’*veloplng the acade ic budget, and
the gme -President for Student Affairs 1n tieveloping the student Mfairs budget. *
Specifically his responsibilities 1nclude ac ounting for the revenues and expensges
of all Unive rsity programg. academic and nonacademic; the preparation of working
and long-range operating/and capital budgets for review and approval by the con-
cerned departments 1n his own and other divisions; and the institution of éggg,}éar
controls and procedure to account for all Unxvers1ty funds.« .He 1s t}g‘eﬁUmver&lty 8
representative in negotiations with the Order .of Saint° Bendict. the C“orporanon,
concerning the allocat/on of respons1b111ty and cost, . : W'
- _ .
He shall‘be responsible.for obtaining income for the supf)ort of University opera-
tions and programs from 1ts various conétltuenmes, 1nclud1ng governrnent foun- -
dations and individual donors.

He ‘'shall be responsible for the construcnon, remodeling, maintenance, proper
ope ration and funding of the University's physical plant (classroom buildings,
dorm1tor1es, special purpose facilities, etc.) together with adjacent grounds,
including movable assets. ) ' ' ’ . :

In consultation with the depa rtment heads affected and 1n negotiation with repre-
sentatives -of the concerned part1es, he has primary respons1b1l1“ty for the de -
velopment,’ ‘ 1mpLementat1on and reyiew of written policies and procedures re-
garding working_ conditions, job classifications, wage scales, benefits, grievance
procedures and related matters involving any nonacademic employees of the Un1-
versity, whether regular or temporary, full-time or part time.

- [d p
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The.procurerhent and purchase/or sale of all supplies, equxpnaent and noninstruc-
tional services requyred by ad 1nistrativesand acad emic cogt-center heads within
the 1limits of thedr budgets are under the direction of this vice-presiden and the,
subordinate officers to whom He delegates "authority in such'matters. - Specifically
included here are the Universjty bookstore with its textbook department, the com -
puting center, the food servicg, campus communications (mail and telephoneythe
Sa1nt‘°John s Center {the campus coordlnator) as well as otheg non1nstruct1ona1

*

income - produc1ng enterpr1ses. . o ﬁ -

.
..

~Section 2. Spec1f1ca11y, the Vice-Prestident for Adm1n1strat1ve Services ahd Det\
_.velopment is assisted by the Personnel Director, Business Manager, D1rector of

Admissions, Dlrector,\of Financial Aid, Director of Development, Director of
Communlcatlons, Bookgtore Manager, Diréctor of Computer Center, Food Ser-

vice Director, Hou511(J~Dxrector and Director of the Sa1nt John s Center. .
a. The Persvonel Director ass:sts 1n all peréonnel matters relatu}g to
‘ nonfaculty and nohadministrative positions. He is f:espons1b1¢ for eB -~

" tablishing and maxnta1n1ng an effective system for the appraisal of em-
ployee performance;’ adm1n1ster1ng the wage and salary program 1n ac- ’
cordance with established pol1cy, insuring that compensation and em- °
ployment practices meet federal and state standards; and, spec1f1ca11y, -
facilitating an Affirmative Action Program for nondisc riminatory con -
ditions of employment,

a

b. The Business Manager 1s primarily responsible for the preparation
of short-term and long:range budgets, for the implementing of controls
necessary to op‘e‘ra-te within the limits of the budget, for the i1ssuance of
salary and wage payments and™or the recording and payment of appropriate
taxes and other fringe‘benefits. He 1s the record-keeper for all personnel.
He shall be assisted by the Coordimator of Business Data Ptocessing, Stu-
dent Accounts Officer, Junior Atcountant and Duplicating Center.

c. The Director of Financial Aid shall be responsiblo for all Saint John's
University undergraduate financial aid programs. He shall be the in- .
stitutional re'R‘resentatlvepof the University 1n all federal and ‘state
financial aid programs and shall be responsible for alt aspects of those
programs. He shall act as agent for the University in all cases of

funds made available by individuals. corporations ‘or foundations, -

. ' ¢ ' « - . )
d. The Director bf Communications shall be responsible for coor-

dinating all grant applications made to fountdations, governmental
agencies, corporations or private individuals. He shall also be .
respons1ble for University public relations and the issuance of all
printed information about Saint John s- University.

a

e. e Director of Development shall plan and supervise all Uni-
versity fund-raising whether for capital. endowment, research or

/
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"Part.One, Article V, Section 2 : ' . © 18

current operations, with the exception of grant applications. He shall
be the coordinator of all Universiky development activities with individuals,
corporations or organizations. ‘

f. The Bookstore Manager shall be responsible for the Bookstore Auxiliary
‘Enterprise, its management. budget and operation. He shall be /xt-esponsible'
for the maintenance of building areas and equipment assigned to the booK-
store. He shall be-responsible for the purchase and re-sale of all books,
materials and merchandisé\reqmredby the Unive rsity e.ommunity..

g. The Directdr of the Computer Center shall be responS1bLe for the
Computer Cente'r Auxiliary Enterprise 1ts management, budget and’
operation. He shall be responsible for the maintenance of building

~ areas and for all the equipment assigned to the Computing Center.
He shall be responsible for codrdinating the many uses and for as- -
signing’ priority among users. '

vt °

h. *The Food Service Director shall be responsible for the Food Ser-
Auxiliayy Enterprise, its management, budget and operation. He
rgll be responsible for the maintenance of building areas and equip-* -
ment assigned to the food service. He shall be responsible for campus
food vending., for Mary Union, for Der Keller and for o,n;icampus food

catering. . . /

i. The Housing Director shall be responsible for the Housing Auxiliary
Enterprise. its management, budget and operation. He ‘shall be res-
ponsible for contracting maintenance for all buildings, equipment and

" grounds assets managed by the University. He shall be responsible
for all University room, apartment and house ,rentals and for main-
taining the conditions of the various leases,

jo The Director of Saint John's Center shall be responsible for serv- -
icing all activities which take place on the Saint John's campus, with
the exception of the academic program. 'He shall be responsible for

all hosted events as well as for the operation of the Information Center,
( . ) . - . )

ARTICLE VI. DIRECTOR OF CAMPUS MINISTRY

[ d . . " -

"The Director of Campus Ministry 1s appointed by the President;and reports
directly to him. He and his-associates assist in coordinating the religious, social
and academic activities'on campus s0 as to serve the spiritual needs and concerns

. of the entire University community, Their'basic role is to build this sense. of

community not only in religious services but also by fostering a better awareness
of community responsibilities. The campus manist;ry seeks to improve communi-
cation betweqn faculty, administratjon and students and at the same time to reach
out to the Iarger community, local national and international. ,

j | i

¥
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ARTICLE VII. ADMINISTRATIVE _APPOIGNTM'ENTS

-
S

Section 1. Unless it is otherwise spec.Lfled herein or in the Statutes and Bylaws
of the University (1.e,, 1n the case of the vice- pre51dents and deans), the Presi-
dent .appoints all members of the administration -- rramely, those described in
Part One of this Handbook. . ' ) ‘ \ z
Section 2. In exercising ‘his responslblllty to recommend for appomtment to major
admm1strat1ve offices, the Pre%ident will consult the Umverslty 8 const1tuenc1es
as provided 1n Article VI of the Bylaws through search committees composed of
faculty, students and administrators. ) ) . . )

- . '

e 8

Section 3. In the case of othér administrative offices he %hall consult with the ap-
_ ptopriate vice-president and the President's Coungil before making appointments.

ARTICLE VIII. TERI\(IVJ\iATIOI}I OF ADMINISTRATIVE APPOINTMENTS
* \
Section 1. Unless otherwise spec’.fled admmlstratxve appomtments are for a’
‘. term of one year, - . . = N
: ]
Section 2. Administrators are entltled to written notlflcatlon of nonreappomfment
.accordmg tothe following norms: i

In their first year of service. not less thar three months before the "
expiration of their contract, : ,

o - , | S
.#h their second year. not less than six menths before the expiration

of their contract.. ) .
. LY ’

At least twelve months before the expiration of an appointment after
¥ two or more years of service 1n the University.

" *Thig provision for terminal notice need not ai)ply 1n the event t}%t there has been
a finding that the grounds which justified dismissal involved .s&rious personal
misconduct, provided that the individual 18 extended the protection of due process.

o
v

Section 3. An administrator may terminate his appointment effective at the end
of an academic year, provided that he gives notice 11 writing a‘t the earliest pos-
sible opportunity, but not later than May 15, or thirty days after receiving noti-
fication of the terms of hig4ppointment for the caming year, "whichever date
occurs later. He may pr’c’)"}'ilerly request a waiver of this requirement of notice
.in case of hardship or 1n a situation where he would otherwise be denied sub-
stantlal professxonal advancement or other comparable opportumty <

‘
3 ~ o

Section 4. The regulanons concering academic freedom (Part Two, Article XI, -
) "Section'9) apply-to administrative. personnel who hold academic rank, *but only in
their capacxty as faculty members. Where an administrator-alleges that a con-
. « . . AN P - ) >~
X . \‘;_‘A - . ‘ RER]
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Part One, Arti;le VIII, Sectipn 4 . ’ : " 20
, sideration vio‘Iative of academic freedom significantly contributed to a decision to
terminate his appointment to an administrative post, or not to reappoint ltim,he is
entitled to the procedures set forth in Part Two, Article XI, Section 10, . : s

.
-+

Section 5. In no case will administrators. described in Part One of this"Handbook
who are not otherwise protected by the regulations which relate to dismissal pro-
) ceedings be dismissed without having been.provided with a statement of reasons
and'an opportumty to be heard before the Administrative Serwces and Develop-
ment Advisory: Council. (A d1sm1ssaayls a termination before the end of the per1od
of appointment. ) N

. - ‘e
.

- . N

ARTICLE IX. ADMINISTRATIVE LEA)VES AND VACATIONS -

. < .
.Section 1. The vice - pre51dents are respons1ﬁle for encouragmg the profess1ona1
growth of their administrative assistants and staff members. Leaves may .be °
granted on their recommendation and that of the President by the Executive Gov-
erning Board for that purpose. Vice- pres1dents will also authorize re1rnburse-
ment for travel undertaken by administrative assistants and staff memberé‘fd’r
the purpobe of representing the Un1ver51ty or for profess1on$.1 growth,

.

Section 2. Each twelve-month adminpistrator shall ba granted vacation with pay.in
accordance-with the following schedule: two weeks after one year, three weeks
after five years; four weeks after ten ”years, '

y i . .
Section 3. Before September 1 of each academ1c year, the Presldent 8 Office
shall provide a list of the year's paxd hblidays for twelve-month administrative
or faculty personnel. If any of the decl’ared holidays should occur during a

‘scheduled vacation, it shall be counted as hollday rather than as vacation, *

- - -

NN

K4
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. | UNIVERSITY FACULTY - . <

-

ARTICLE I. DEFINITION S ot

As defined in-Article IV, Se-ction'l,v of the University Bylaws, the faculty
comprise all ''per, s having appointment for the instruction of students. "

, . .

ARTICLE II. ‘FACULTY APPOINTMENT
VA ,

. . . -,
Section 1. Appointments for t instryction of students are made either-to one of

the formal academi¢ ranks, ffom instructor to p,rofessbr, or to the position of
v1s1t1ng or adjunct @rofessor or of lecturer, in.the case of those appointed in an

“auxiliary capaeity, without the full rights and obligations of facu],ty me rs as-

described in the articles that follow. Only those appointed to éne of th&sformal ) ‘

“academic ranks have a ''faculty appomtment” and are deslgnatéd as "faculty

members" in this Handbook N . . . 5
. * . ) 4 - i .’

Section 2. Appoini‘nﬂents may be: ‘

a. part -time (a m1n1mum of one four- cred1t course per term Or 1ts
equivalent); .. ° . . -

b. half-time (a minimum of three undergraduate’ codrses~01" the1r

equivalent, or two ﬁraduate courses or their &quivalent, and other : ”
Un1vers1ty service per year); .

R |

C. full-tlme (as defined beldw in Article IIi, Sectjon 2).

L R

All who hold"a faculty appointment, wH ¢ for part-time, half-time or full-tinﬁe

service, are faculty members and-at the same time voting members of the Uni-
versity Faculty Assembly.

)
LY

y

w

a. Term appOmtments afe usually for one year and nqrma}\ly will not
. be offered to a facu ember aftér seven years of full time Un1ver51ty
service (Article XI, Sectmn 2, below).

b. Tenute is def1ned as continuous full-time University service

until retirement; 1t 1rnp11es freedom from arbitrary dismissal. A
faculty member secures tenure only by decision of the Executive
Governing Board upon recommendatwn of his departmental chairman,
the Faculty Committee on Academlc Rank and Tenure, thHe Academic
Vice - Plesident and the President. Tﬁus offer of tenure is based not
only upon the éligibility and the personal and professional qualifications

T
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of the fatulty member who is .recommende_d for it, but also upon the Uni-
«versity’s ca,pacity to make this commitment (Article VII). o

Section 4. The Academ1c Vice- Premdent will ass1st the President in mak1hg réc-
omendatidhs for faculty appomtm]ents by consulting with the r ,gspecuve deans and
the chairmen”of the various departments and divisions to determine personnel
needs within each academic area and by coordinating the search for qualified pers
sonnel in the lay and religious communities. Applications will be solicited and
discussed by departments, divisions or schools according to their procedures

for internal copmsultat 1on, then reviewed by the appropriate dean or cha1rman and "’
by the Acaden(’{

Governing Board by the President after consyltation with thé Academic Vice- -
President. Renewals of appointments need not be submitted to the Executive Gov-
erning Board. The.above procedure will be followed with regard to the appointmerl’t
of other academic personnel, except that the Pre81dent need not subinit such a_ppomt—
ments to the Executive Governing Board. Ly e .

- N .

-A”RTIC'I_,E‘LII, FACULTY RESPONSIBILITIES e

e,

N, . } '
™ Sect;on 1. Every faculty member i1s respon51ble for carrymg out sat1sfactor1ly the

dut1es he has agreed to by the terms of hif individual faculty assignment. 1., This ,
mutual agreement is made annually after consultation between the faculty member

and his chairman. reviewed by the Academic Vice-President. By his signature
the ihdividual 1s to note acteptance of this written agreement. The relative im-
portance of the various responsibilitiea. ass1gned to a faculty member and the time-
devoted to them wiull normally differ in the case, of each. As far as poss1ble, the
individual faculty assignment should take into account the person's particular quall-
flcahons and his program of profess1onal development (cf. Article 1V, Sect1on 5,

below) Vi
l ' ' hd N ’ - .
Section 2. For determining teaching respon51b1l1t1es in the faculty assignments of
full-time members. the following are to be considered guidelines:
‘L
a. Faculty members are appointed with the expectation that they will be
‘principally occupied with the academic growth and development of stu-
ents during all termis of the academic year. The number of teaching
. - ‘ . -

14 B
Sk _ | L : \
. ’ ) -
» M -

-

1A faculty member's overall responsibilities includer teaching, which is
paramount; scholarship that sustains and enriches' teaching; research and
publication or, in the arts, creativity evidenced by exhibits, performances
or publication; academic advising; University governance; public service.
The purpose of the individual faculty assignment 18 to insure that responsi-
bilities are apportioned 1n a balanced way that reflects ‘the individual mem- .

-

ber"s capabilities and the University's needs,
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v

_ total number of students for whom they are responsible in group and
‘ ' 1nd1v1dua1 learnang prog rams, and the other dut1é.s they are given.,
- b. The variety of approved learmng programs and the d1fference in -
individual abilities,makes’ it impossible to state a uniform ‘sphedule
of class hours to be assigned to all faculty members. In general _
< . however, the full-time faculty member will be expected to devote’ at
' ‘least three-fourths of’lTrs\Ufl_uerslty se\iwce in a given year to teachu’xg
and not more ‘than one-fourth to other dutles. . ‘
b f
c. A faculty member will not be asslgned more than three four-credit
courses in a given semester, nor more than one hundred students en-
'~ : rolled in such courses unless assistance cam be provided to make
. working with a larger number feasibles . A
! r
d. « Faculty members are encouraged to d1rect individual'learning pro-
S . jects, but o faculty member nee®be responsible for more than one
= ‘tdtorial or three concurrent individual learning projects without a
correseondmg reduction of other duties. :

e. January term responsibilities may be fulfilled by either teaching
a course Or d1rectfng a proportionate number of individual leating .
projects or fulfilling assigned eqdivalent'nonteaching duties duxI ng
. January. A.faculty member may be excused from January term res-
. ponsibilities through the recommendation of his chairman and the
) approval of the Academic¢ Vice-President because of unusual res-
- N ponsibilities borne during a regular term. ' A faculty member may
_ also receive a Jarnuary term leave of absence through the-usual - .
‘ procedures. , ‘ ‘ -
- oo ' ',‘;
Section 3. Faculty members are regponsible for making. reasonable ,progress 1n
their individual programs of continuous professlonai development.

SectidnA 4> A faculty member should not enroll or refuse to enroll students in
his courses on the basis of their beliels or otherwise discriminate among them
caprlc1ouslx. Wheh grades or other evaluations of academic performance are '
\,) required, he should provide the University with such grades or evaluations of
¥ each student. in-his classes. If he is unable to meet-a class, he should offer al-~
ternate instruction to sapisfy his students’' expectations and his contract with the
Unive rsity; this ob11gatlon can'be met in various ways, and the: method adopted
should be-endorsed by either his own .chairman or dean or the Associate Vice-
o President for the C«olkge, who should also be notgfied promptly in cases of ~
e«m}e r%ency. A faculty member should agsess the ount and character of any
4" - obligatipng he assumesg outside-the Umvers)ty with dye regard-to his paramount.
is responslbyl?a«nes within 1to . :

\
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"as well as to respond to requests for emérgency teaching or proctom‘ng duties in

 from the campus. ' .. “

‘Un1vers1ty, a responslblhty he is expected to exercise by regularly taking part in T

iy assumed that, outside ghe classroom faculty membe rs will be available to their

Section 10. Normally facu]ty are glven a nine-month contract with the precme

Part Two, Artiele oI : ¥ i : - S f 24
o0 : . " LN o

Section 5. In'addition to teaching, members of the.faculty aTe expected: "to ass‘ist ' :

in the advising and reglstratlon of students and in the Umversn:y testmg program,.

such situations as the temporary illness o .colleague or his enforced dbsence

) : ) e C . ’ «

: A
Section 6. Each faculty member shares responslblllty for thgegovernance "of. thev

meetmgs of his department, of the University, Faculty Assembly and of the Faculty

Forum, and by being available for the work of U,mverslb councils and committe'es.
$

But no faculty member may be required to part1c1pate o r,nore than one standmg )

committee or council. Faculty members are also expected fo take part in major

academ1c évents, such as commengement exercises and all- Un1ver51t‘y convbcations. o

If uhabl_e to attend, they should notify the Presldent 8 Off1ce in advance.

v * ‘ > e .
Sectipn 7. While members of the faculty owe a primary loyalty to their own de-
partments, they are also members of a larger dcademic community and should .
therefore make every effort to work cooperatively. with members of bther depart-
ments in matters affectmg the welfare of the ent1re pqlvers Yer

§

Section 8. Since the Sadint J;';qm 8 community 11ves in relatlvely close contact, it*

students 1rrforma11y and frequently But they should also make themselves regularly
accesslble at fGi‘mally des1gnated hour,s. ‘4

~ i N ‘. : -~
Section 9. Full-time faculty are expected to he regulaply available on campus

during class days. K \( : RN

I ’n

dates for its beginning and end indicated yearly therein. The nine-month con- .
tractual period is understood to be a full nine months exclusive of sche;luled
vacations and holidays-as specified ‘in the annual Bulletm. ' ¢ t ‘

ARTICLE Iv. FACULTY DEVELOPMENT
Section 1. The Um\erstty is obhgafed‘to provide for the professjonal development
of its faculty within the limits of its resources. The principal obligation to recom-
mend and guide faculty development,programs belongs to the Academic Vice- |,
President in consultation’with the“Academic .Affairs Advisory Cotuncil and the

2 * . [

Academic Rank and Tenure Committee.

.

Section 2. Faculty development prog rams include: salary increments, promation ‘

and tenure; leaves of absence; grants for faculty research, publication and study; L
travel; evaluation of facylty pe rformance; and participation in such’other activities -
as ’may be rea,sonably egpected to assist faculty growth and development. ‘

/
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. N : o 25 | 3 : .




.Part, Two, Artlcle v « - .o o T e 8 125
i L . . - . <_. ~—f ‘ - .
Section 3. The Academic Vice.- Presldenb in consultahon w1th,'departmen'ta1§c\ha1r—
‘men, shall’lead-the Unlvers1ty commum}:y in academic and curr1cula; planm.rlg
and-rnake known to departQUnts and ihdividual faculty mezmberé duly established

long-rapnge and short-ter niveygsity educat1onal goals. ® ’_' e “.
: » v A ., - ’ ' - "
Zection 4. Depa rtmental chalrmen are. respon51ble for the development of long-
range'and shor’tﬁt,e rm educatlonal goals for their departments. planmng in 'co/
operation w1th the Academ1c V1ce Pre51dent. .. e - 9
- . . - . .‘, .’ & . - - - S . o
‘Sectlon 5. ‘Edch faculty member is expected to plan an. individual program of e
_corntinuous p,rofessmnal development. This program shdéuld accord with his
personal abilities and needs and ta&gg#!nto account the Un1versxty s leng-range and
short-term educational goals. It should be developed in consultatton with and he
acceptable to hi's chairman and the Acaderhic Vice-President and should be sub-
mitted m ywrifing to them, It should be a lpng-term plan but should also include-
afl 1nte rmedlate goal to be ach1eved before ?:)romotmn to the rank of associate
professor or profe,ssor. This program should be reviewed annually and revised

when necessary. -« . K R

-

. , @ o ) Ca
Section 6. The Academic VicesPresident with the approval of the Academic Af-
‘ falrs Advisory Counc1l will annually recommend a budget to the presldent to
carry out faculy development prOérams.
e . Pt -2

|

ARTICLE V. ACADEMIC RANK s

-

o

. . - N . ® :
‘Section 1. The ‘Unlversxty recOgmz@s %he tradition of d1fferent1ated faculty ranks
~as a means to encourage :&é’dw%&f” ra {aculty development. Pursuant to the pro-
visions of Article V\ Section 3, iof the University Bylaws, each peraon with a '
faculty appointment holds one of the fol—lowmg academic ranks: :prafessor,
assocxate professor, asslstant professor, or 1nstructoro ’ © )
N o ' . .- .
" Section 2. The nualificatlons for the r'ank‘oi': professor are: '

. . -~
- -

%

. ) . ,t,7~ s T
4’}:\ An earned doctorate or the appropriate professional or. terminal
degree, or outstanding accomplishment in a.given field. g

’
‘ - RN
' . ! -

b. Normally ten years in the rank of ass!o_ciate professor.

.
P ~

c. Unusual'achievement, or noteworthy contr1but1on to the Umverspty

or the profession. o, ‘ ) - _
" : o T oy .
.~ d.  Consistently above-average ¢valuations in the performance’ of - “

BN most aspects of his faculty a'srsignmenté,'with teaching effectiveness” t
‘ a paramount criterion (cf Article I, above). : S »

"o . ¢ ’ : e

«

-

B & Su'bstantlal and recog-mzable. progness in his md1v1dual prog'ram
'«'.;, ' ' of professiqnal dpevelopment (ct. Artxcle v, above) ’

3

! o

~
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" b. AL least f1ve years 1n the rank of ass1stant professor. ; .
R T | C
c. 'atisfactory attamment of»a:t least the 1ntermed1ate goal in his - w
prof ssional developryent programg o . o
e o Y o Lo

Lo

fn additmn to sat1sfactory overall evaluatlonso an evaluatiof in- ©
d1cat1ve of at—tamment we’ll above average in at least one s1gn1f1cant

4

r aspgct of his faculty asstgnmen‘r over .each of the two px:ev1ous years,

wit teaching effectifreness a pr1ma*ry criterion.

Tenured faculty may hr,ema'..in at th_s r/a‘n,’k,of _associate professor 1ndéf1n1tely.
. Section 4. The 'qualifi'cation's for,,_the rank of assistant profes,sor are: . .

- . e
N . - . . . . ‘ ’ . A\
- . . -

a. Normally an earn{ed doctoraté or the appropriate professional or ' -
terminal degree, or significant achievement in a given field, or abevex"-
average success in the performance orf his faculty asslgnment. L U -
L . M P . .~ ’ ‘1
by "Evaluation data, Jfor. from one to three consecutive years, in-
_d1cat1ve of sat1sfactory performance of his faculty assignment and

satisfactory progress in-hjs plan of ‘professional developnhent.‘ Here, o

too, successful teaching is a paramount conS1deratLon. l ‘ . o -
Tenured faculty may remain at t-he rank of as sistant professor—indefinitely. .
. ) T . - o . ‘ . ) T
.Section 5. The qualifications for the'rank of instrijctor are: ’ . )
. - o « ° ) ) . ~
" a: A Master's degree or the first professid al:degree__or diploma - - " v

and limited experience o‘r attested prom{se in the. field of teaching.
: . , .
Section 6. Instructional personnél who areJretalned on a course or hourly basis
hold status as v1s1t1ng or ad_]unct professors, or lecturers. ~-)I‘hey are not eligible
) for’tenure and are compensated in accordance with the amount and type of ser-
.., . vicethey perform. Their contracts afe for* one year ®r far shorter periods’ and
| may be renewed' They are not expected to assume comrhittee ass1gnments or ,
attend depaxztmrental meetings or the Un1vers1fy Faculty Assembly, though they )

ard Welcome to take part as n‘onvotxng guests. - , S ’

-
N

Section 7 V181t1ng or;’exchange personnel.retain the academic ra’nk held at their .
own insfitusi on, as v1s1t‘1ng professors, associate professors, etc. They.are wel- -
. ~ CO e as guests at departmental, committee or faculty assembly meetings but do

. not vote and are under no obligation to attend, or to accept committee assignments.

- ¥ N »
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k:ARTIé'I_..E VI. ‘CRITERIA FOR PROMOTION IN ',RANK el

Section 1. Recommendatlons to the Execut1Ve Governlng Board for promotlon in
Eank are normally initidted by departmental chairmen, reviewed and approved by °
 the Academlc Rank and ’I_‘ehura Cominittee, the Academ1c 'V1ceﬂ-Pre51deent and
the Pre51dent in, consmﬂtatmn w1tH\'h1s Counc11. . ‘

[ - . 3
A . . “ . A
-~ i

- Sectidn 2. The"‘critjé'ria for prom@tion include a eonsideration of}

. - ‘ ,\‘ B ‘. » . ‘\"' o Rl .
“a. ‘The qualifications required for the rank;
. b. The candidate's personal and professional abilities and teaching

effectiveness as regula'.rly_evalgated;

. | ’ T \‘- V ‘ - . K v
. ocd ’I’he pro;ected financial resolvrces of the Un1vers1ty, such figcal
prOJectmns aré to be made available annually to the Academic Rank
_' . and Tenure Committee by the Vice'- Pres1dent for Adm1n1strat1ve

Serv1ces and Development. ' M : Y
N 40 . 4. f. . ) -
AREICLE VII. QUALIFICATIONS AND CRITERIA FOR ADVANCEMENT TO
. o TENURE N ] '
. B4 . P - . . . v B

‘1,
A L4

Section 1.- The-eUnlvers1ty recognizes the,value of tenure as a guarantor not, only

of academic freedom but also of the stability, in a Benedictine sense, of the Uni-

vers1ty as a comimunity of scholars, ' N
Y ¥ ,

'

‘Section 2. The qualifications required for a candidate's advancement to tenure aret
- T [ . [ - N v

a. An earned doctorate or the appropr;ate professwnal or terlﬁlnal
. .degree, or notable ach1evement in & given field." .- _
’ - - . ' . |
\ N :

b.f Complet1on of the probat1o‘nary period -of sevén years of full time

(

i teach1ng or the equlvalent. g . " / ,
. . o E ~ P
" c. Evaluations during the probatiohary period indicating satisfactory
performance of all aspects of his faculty assignment, especially his
teaching' (cf. Article III, "Section 1, abOve). _ )
N . | ‘ |
d/ Evaluations 1nd1cat1ve of above- average peg@rmance in at least .
“/ one s1gn1f1cant aspect of this assignment over eaych of the two previous .
' years, : : -

“e. Evaluatlons indicative of satlsfactory praogress in his program(f
Profess1ona1 developinent ch. Article IV, Section 5, above). S
» R . :

f. Evaluations indicative"of continued future progress in the prograrn )
of professignal development and of continued performa‘Pc‘e of his faculty -- -

-~ - . . )
. . . .

4
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Part. Tweo, Artic‘le VII, 'Section 2

. - o Ty

‘ , ! o _ S
_\ ‘assignment at a satisfactory level. b ‘ .

. / - - . - !

sSection 3. In makmg their recomrnendations to-the Executive Governing Board
for advancement te tenure, departmental chairmen, the Academic Rank and
Tenure Committee, the Academic Vice- Pre51dent and the Pre51dent will con-~ |

>

. sider the lelow1ng criteria

R

).

e. Art,icle V. Section\4 of the Un1vers1ty Bylaws the principle
that the University faculty and the various departmental staffs
should be composed of both tenured and nontenured membersa‘
Section 4., Recommendations for tenure must be based on a conviction that all
i " criteria for granting tenure have been met. These recommendations should be
submltted in ranked order to the Executive Governing Board by the Rank and
Tenure Committee, the Academic Vice- President,.and the President.

. FACULTY COMPENSA.TION

5 ARTICLE VIII.
- Section 1. In compensating the faculty the Un1versity Wl].]. seek to meet the chang-
ing conditions of the economy. Normal salary increments, reflegting the.cost-of-
liv1ng {ndex, should be assured those faculty members for whom evaluation data
indicates sat1sfactory performance of their faculty ass1gnment and satisfactorfy
progress in their program of professional development. Individual evaluations,
1nd1cat1ve of unsatisfactory performance of one's faculty assignment or unsatis-
factory progressﬁn one's program of profess1onal development should usually
lead to less than normal salary increments. N

. A

\ ‘ ' : .
In addition to providing cost-of-living increments the Universlty w1ll s\eek to
recognize merit, Above-normal increments should be reserved for those faculty
members whose evaluation data indicate;,

s

. . . . »
as Superior teaching; ., .

-
s

b. Superior performance otf' 'sorne other significant aspect of J
their faculty assignment; pr .

’

)

Supe r1or achievement in some. sign1f1cant aspects of their

. c.

_ '~ - program. of profess1onal development. - -

) . ) C 4 N
.1 February 1974 = | - ' S
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, . a. The qualifications required for tenu're. ¢ .
b. 'The individual's personal and profess1onal quahf1cat10ns as - @
regularly evaluated. .
R v il g
c. The projeécted curricular needs of the University.
d. The projected financial status of the University. ) . ' .

2w L




Part Two, Article ‘VIII,.~Section 1 ' : .o . é9
In determining a,bove -normal increments the foremost consideration is given to

criterion (a).

! [N . ‘ * ﬁ;( Sy
Section 2, The University adm1mstrat10n will study compensation with representa-
tives of the faculty, should the Un1vers1ty Faculty Assembly choose to elect an

ad hocucomn'nttee for this purpose. . .

Section 3. The Academic Vice-President is responsible for recommending, in
consultation with departmental chairmen, individual faculty compensation accord-
ing to th'e formula established by the Executive Governing Board and on the basis
of the evaluation data available for faculty members. The Academic Vice-
Presadent is to inform individual faculty members of his recdmmendations, and
they will be given the opportuynity to ask for a review of his recommendation. If

they are still not satisfied, they may seek .a review of the Academic V1ce Pres1dent"e

recommendatlon by the Academic Rank and Tenure Comm1ttee.

ARTICLE IX. REVIEW OF FACUL.TY PERFORMANCE
Section 1. Faculty members have a right to regular evaluation of both the per- -
formance of their faculty assignment and the progress made in their program'of
professional development. The Academic Vice-President will be responsible for
evaluating the performance of individual faculty members, this evaluation to be
based on yearly written reports and supplementary interviews from or with the
faculty member himself, his chairman and/or a. departmental evaluation committee,
and his students. In addition, departmental cha1rmen are expected to have a least
one evaluation interview a year with.each nontenured member of their departments
and to visit the classroom of nontenured department members annually.

b
v

Section 2. Recommendations for p'romot'ion in rank and.advancement to tenure a'1-e
to rely on thase regular evaluations in order to establish the personal qualifications
of the candidate. Evaluation data is made available to the Academic Rank and
Tenure Committee for such purposes by the Academic Vice-President. It is also
to be made avyailable to the candidate for his review. ‘

Section 3. Evaluation data should include evidence of the following:

-a. Personal qualities:, commitment to the pursuit 'of truth and the free
interchange of ideas; moral integrity; personal and social maturity; .
respect for colle?.gues. . . < ’

. : *

b, Teaching abilities: competence as a teacher in a liberal arts °
college; breadth of general cultural. backgroundA command of one's . -
subject; scholarship; skill in communicating with students; capacity
to motivate independent work on their part; ability to stimulate in-
terest 1n one's subject; sense of responsibility in meeting the demands®
of the teach/rﬁg profession; years of experiefce; availability as a stu-

-

dent adviser. _ : Lo

a 1

B . » ‘T N
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c. Professional athievements: earnedAdegrees and professipnal
.- rec0gn1tlon, pubhcatlon of articles and books; or, in the arts, proven
’ .creativity,; evidenced by exh1b1ts, performances, or pubhcatlons'
part1c1pat1on in the act1v1t1es of learned S’oc1et1es.

[

’

d. Un1vers1ty and community servige: 1,nvolVement in Un1vers1ty &
activities; qhahtles of academic leaSersmp man1£ested on the @
 various levels of University governance; noteworthy service to
- the University community; participation in civic programs and
endeavors, and 81gn1f1cant contrlbutmns, as an educator,‘ to the -
life and well-being of the surréunding area o‘x( region.

’

ARTICLE X. LEAVES OF ABSENCE, UNIVERSITY GRANTS, AND T?AVEL
Section 1. Leaves of absence are an integral part of the faculty development pro-
gram. The Academic Vice President in consultation with departmental chairmen
and the Academic Affairs Advisory Council will recommend to the President and
his Council the number and distribution of such leaves and in ranked order those
to whom the leaves should be granted. After consultation with his Council the , °
President will present the names of specific recipients to the E'rcecutive‘ Gov- 1 i
erning Board for final approval. -

o

\ .
! “n B /
Section 2. Leaves of absence without pay may be granted to members of the faculty
for participation in exchange programs, for public service ‘and for other reabons..
Members of the administration are also eligible for such leaves:
: . . | ) 1 " o C g
a. These leaves include leaves for special work, advanced study or
{ research and publication. The administration will endeavor to assist
apphcants 1n securing part1a1 or full suPport in the form of private or (
public grants or, whére feasible, to provide funding from Un1versxty
sources with the authorization of the Executive Governing Board.

b. Leaves w1thout W.y are for a definite period, normally for no
more than a single term or academic year, but not to exceed three

years. , ot
oA

Section 3. Sabbatical Leaves.

-+

a. Faculty members with tenurerghall’become eligible for sabbatical
leaves after seven years of full-time service to the University. A

. second leave may be granted after a similar period of seven’ye'af‘s; -
- but, as a rule, sabbatical leaves will not be granted after a faculty
member has reached the age pf sixty. .

b., A sabbatical leave shall normally be’for one academic year at half
salary, but may be granted for a half year at full salary.

e
-

-1 February 1974 7 . '
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Section‘4., Procedures for gra;ntu{g leaves 9‘[ absence, except those covered by

" Section 8, aré as follows: o . :

. . a. Application by the,faculty. member to his chairman and the Aca-
demic Vice-President normally by November 1 of the year preceding

the ‘requested leave. - i

-

). |
t "
b, Recommendat1on of the Aca-dem1c A fa1rs Advisory Council by .
December 1.
. ¥ .
c. Decision by the President's Council and the Executive Governing.
Board. » . . ) '

\

~d. Notification of approved leaves to applicants and departmental ’ ) :
chairmen by the end o‘f the fall termo ' . r

)

o

. Section 5. Whenever the Executive Governing Board has approved a leave of
absence, the faculty member while on leave retaims all the rights of rank, tenure,
retirement and other benefits which he has.acquired. By special arrangement,
time spent on leave may be counted for promotion and tenure. If he is on full or
partial salary, the University will continue to pay the social security tax in his
behalf, proportionate to his salary; it will also continue.to pay its share of the

- group health and life insurance premium and the retirement premium. If he is on
leave without salary, the University will make none of these payments, but he may
continue to participate in the group health, life insurance and retirement programs

. by paying b‘oth his own and the University's share of the premium.

" Section 6., Faculty members, with the approval of the Academic Vice- Pres1dent,
are encouraged to seek research and.study grants for any period of the caIendar
year. The University will prov1de every assistance in securing grants 'and fellow-
ships for spec1al1zed study by members of the faculty. If they receive a partial 4
grant from an outside source, the Academic Vice- PreB1dent may recommend that
add1t1ona1 com_pensat10n be pa1d by the Un1vers1ty. s

Section 7. Ifa faculty member does not return to the University for at least one.
year after completing a leave of absence financed in whole or in part by the Uni-
versity, he thereby assumes thé obligation of repaying the amount advanced to him
2 by the University during the time he was on leave.

Section 8. Maternity and Sick Leaves. .
a. Sick leaves Of less than six months may be granted with pay on

the recommendation of the Academic Vice-PreBident and the President.

b. Faculty and administrative personnel wrll\be granted a one- month /
maternity leaVe at full pay. v

—~ A

o - e 5
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c. If a faculty member is unable to perform all or a substant1a1 part
of his duties for a period of more than six months because of ill health’
or similar causes, he does not lose tenure but may be placed on in-
definite leave of absejme without pay by the Executive Governing Board*
ot until such time as he shall be able to resume his duties. Here a fac-
ulty member is required to present competent medical evidence of his
state of health acceptable to the Academic Vice-President, if the latter
80 reques'ts. In the event that a nontenured faculty member shall be -
unable to pe rform all or a substantial part of his duties for a period in
excess of six months on account of 111 health, the University may termi-
nate h1s appointment.

- Section 9. All leaves offapsence. except sick leave, terminate after\one’'calendar

year.

They may be extended for a second year by special resolution of the Ex-

ecutive Governing Board upon recommendation by the President,

and in ex-

ceptional cases for a third year.

, annual educatlonal and 1nstructional budget; funding for faculty research,
“and publication.

No extension of leave will be granted beyond

the third year. - P ‘ :

The University will seek to provide, as part of the \
study
The administration of such funds is in the hands of the Academic
Vice-President 1n consultation with the Academic Affairs Advisory Council.

Sect1on 10, Faculty Grants.

. ‘];?‘aculty members are encouraged to apply for grants according to the procedures

determined hy the Academic Affairs Advisory Council,
Section'11l. Travel. Funds set aside for fach travel are authonzecrby the
Academic Vice-Pregident on the request of departmental chairmen.’ ..

PROVISIONS RELATING TO ACADEMIC FREEDOM AND -
TENURE. -

ARTICLE XI.

Section 1. Statement of Terms of Appointment.

a. The te rms and conditions of eve ry faculty appointment or an ap-
pointment to the position of lecturer QF v1s1t1ng or adjunct professor
will be stated or confirmed in writing, and a copy of the appointment
document will be supplied to the appointee. Any subsequent exten- _
sions qr modifications of the appointment; and any special under- ’
standings, or any notices incumbent upon either party te provide,
will be stated or confirmed in writing and a copy will be given to

the appointee.

b. With the exceptio‘; of appointments clearly limited to a brief )
association with the University, and reappointments of retired
faculty members on speécial terms, all full-time appointments to
the rank of instructor or higher are of two kinds: (1) fterm ap-
pointments; {2) appointmenté with continuo?s_ tenure. -

.
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Part T\;\lo', ..
c. Except for faculty membersg who have terture s%atus,)every person
with a teaching app01ntment of any. kind . will be informed each year in
writing of his appointmegtand of all matters relative to his e11g1'b111ty
for the acqu151t10n of tenure. -

Sect1on 2.

terms and conditions of their contract renewals, but in no case shall such i

mation be given later than April 15. : :

*

Term Appointments and Eligibility for Tenure.

Section 3'.'
' J

a. Term appointments may be for one year, or for other stated per
The total period of full-time service prior to eligibility for continuous
tenure is.seven years including all previous full-time service with the
rank of instructor or higher in other institutions of higher. learning,
exoept that this period may b¢ extended to as much as four years, even
if the total full-time servjce in the profession thereby exceeds seven’
years; the terms of such extensions will be _st.ated in writing at the
time of initial appointment. .
The faculty member will be advised, at the time of initial appoint-
ment, of the substantive standards- and procedures generally.employed
in dec1sions affectinp renewal and ténure. The faculty member wjill be-
advised of the time when decisions affecting renewal or tenure are or-
dinarily made, and will be given the opportunity to submit material
which-he believes W111 be helpful to an adequate consideration of his

.

b.

C¢ircumstances.

-
r

c. Regardless of the statéd term or other provisions of any appoint- -
ments, written notice that a term appointment is not to be renewed
~will be given'to the faculty mem't?er in advance of the exp1rat1on of
his appointment, as follows: :
3 - , . ,
(1) Not later than March 1 of the first a€ademic year of service
if the appointment expires at the end of the year; or, 'if a one-
year ‘appointment terminates during an academic year, at least’
three months 1n advance of its termination;

P

’

not later than December 15 of the second academic year of

service if the appointment expires at the end of that year; or,

if an initial two-year appointrhe}xt terminates during an aca--

demic year, at least six months in advance of its termination;
Vs ) A

at least twelve months before the expiration of an appointment

after two or more years of service at the University.

(2)
k (3)

1 Februar); 1974 -
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By March 1 the Un1vers1ty will normally notify faculty members of the
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Part Two, Article XI, Section 3 - ‘ ’ 34

As prbvided in Article III, Section 10, above, appointments ekpire on.
the day specified in the contract. : :

d. When the Academic Vice- President reaches a decision not to renew
an appomtment, the appointee will be 1nformed of that recommendatign

or decision in writing, and, if he so requests, he will be'advised of the
reasons which contributed to that decision. The faclilty member may
request a reconsideration by the Academic Vice-Presideqt.

-

0

e. If the faculty member so requests, the reasons - ngen in explanation-
of the nonrenewal will be confirmed in writing., /
f. Insofar as the faculty member alleges that the decision against re-
newal by the Academic Vice-Rresident was based on inadequate con-
sideration, the Standmg Committee on Academic Rank and Tenure
will review the faculty member's allegation and determine whether
the decision was the result of adequate consideration in terms of the
relevant criteria of the University. The committee will not substitute
its judgment on the merits for that of the Acagemxc Vice-President.
If the review committee believes that adequat® consideration was not
given -to the faculty member 8 qual1f1cauons,’ it will request recon-
sideration by the Acidemic Vice-President, indicating the respects

in which 1t believes the consideration may ha\ie been inadeduate. It L.
n ,\{vﬂl provide copies of its f1nd1ngs to the faculty member and the s’ .

President. o S ¢ .

Section 4. Termination of Appointmen’t by the Faculty Member. A faculty.mem-
ber may terminate his appointmenmnt effective at the end of an academic year, pro-
vided that he gives notice 1n writing at the earliest poss1b1e opportunity, but not
later than May 15, or th1rty days after receiving notification of the terms of his

appointment for the coming year, whichever date occurs later. The faculty- mgm-‘

ber may properly request a waiver of this reguir"ement of noticer in case of hard~
ship or in a situation where he would otherwise be demed substantial professmnal
advancement or other oppprtunny. !

‘ ) ' ' N

Section 5. Termination of- Apﬂointments by the University.
a. Termination of an appointment with continuous tenurg, or of a
. term ap})omtment before the end of the specified term, zx
fected by the institution only for adequate cause.

ay be ef-

b. If termination takes the form of a dismissal, it will be pursuant
to the procedure specified in Section 6.

<
c. Where termination of an appointment with continuous tenure, or
of a term appointment before the end of the speygified term, 18 based
upen bona fide financial exigency.or discontinuance of a program or

’

“

: . _ .- ,
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Part Two, Article XI, Section 5 ’ ‘ K
. - .
department of instruction, Section 6 will not apply, but facixlty mem-
'  bers shall be able to have the issues reviewed by the Standing Com-
mittee on Faculty Affairs or by the Unmiversity Faculty Assembly, -

- with ultimate review of all controverted 18sues by the Execuytive
Governing Board. In every case of financial exigency or discontin-
uance of a program or department of instruction, the faculty member
concerned will be given notice as prescribed in Section 3 (c). Before
terminating an appointment because of the abandonment of a program.
or department of instruction, the University. will make every effort
to place affected faculty members in other suitable positions. If an
appointment is terminated before the end of the-period of appointment,
because of financial exigency, or because of the discontinuance of a
program of instruction, the released faculty member's place will not

. be filled by a replacement within a period of two years, unless the
released faculty member has been offered reappointment and a
regsonable time within which to accept or decline it. v .

. :
d. Termination of a tenured appointment, or qf a term or special
appointment before the end of the -period of appomtmentj_fﬂor medical
reas™s, will be based upon clear 4nd convincing medical evidence
that meets the de‘x?ands of the faculty's disability program. .- A faculty
member 1s required to present competent medical evidence of his
state of health acceptable to the Academic Vice-President.. if the
latter 80 requests, The decision to terminate will be reached only
after there has béen appropriate consultation and the faculty member
or his representative has been informed of the basis of the propdsed
action, and has been afforded an opportunity to present his position
and, to respond to the evidence.  If the faculty mémber so requests,
the evidence will be reviewed by the Standing mittee- on Academic
Rank and Tenure before a final decision is made by the Executive
Governing Board onthe recommendation of the President.

(Y
“

Section 6. Dismissal Procedures.
. DA - ‘ _
a. Adequate cause for a dismissal wi]l be related. directly. and

substantially, to the faculty member s discharge of the duties speci-
, " fied 1n Article IIl. Dismissal will not be used to restrain faculty
members 1n their exercise of academic freedom or other rights of

American citizens. / , ]

b. Dismissal of a faculty member with continuous tenure, or with °
a term appointment before the end of the specified term, will be
preceded by: (1) discussions between the faculty member and ap-
propriate admimstrative officers looking toward a mutual settle-
ment; (2) informal inquiry by the elected Committee on Faculty
Affairs, which may, 'faxling to effect an adjustment. determine
whether 1n 1ts opinion dismissal proceedings should be undertaken,

1 February 1974 ‘ )
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S withciut its opiqioﬁ being binding upon the President; (3) a statement
" of charges, framed with reasonable particularity by the President or
. ' the President's delegate. - i -

c. A dismissal, as defined'ln Section 6 (a), will be preceded B)’r a
stagegnent of reasons, and the individual concerned will have the | )
right to be heard initially by an ad hoe hearing ‘committee composed

of three members of the Faculty Affairs Committee. Members
deeming themselves disqualified for bias or interest shall remove
themselves from the case, either at the request of a party or on

their own initiative. Each party will have a maximum of two chal-
lenges without staps{causea :

-

7
) -
(1) Pending a fina) decision by the hearing committee, the faculty
member will be suspended, or assigned to other duties in lieu
of suspension, only 1f immediate harm to himself or others is
threatened by his contmuance. Before suspending a faculty
member, pending an ultimate determination of his status through
) : the University's. hearing procedures, the administration will con~
sult with the facu]ty Commitittee on Academ1c Rank and Tenure
concerning the propriety, the length, and the other conditions of
the suspensioh. A suspension which is intended to be final is a
- dismissal, and will be treated as such. Salary will continue
A during the period of the suspension.

-y
<
.

. o’ (2) The hearing comm1ttee may, with the consent’ of the part1es '
: ~ concerned, hold joint pre-hearing meetings with the parties in
order to (i) sim{Mify the issues, {ii) effect stxpulq.tmns of fact.s, .
(1i1i) provide for the exchange of documentary or other informa-
tion, and {1v) achieve sugh other appropriate prehearing ob-
jectives as will make the hearing fair, ,effectiy’s and expeditious.

(3) Service of notice of hear‘ng with specifi¢c charges in writing
will be made at least fwenty days pric;r to the hearing. - The
faculty member may waive a hearing or may respond to the
charges in writing at any time before the hearing. If the

. faculty member waives a heating, but denies the charges

against him or asserts that the charges do not support a

finding of adequate cause, the hearing tribunal will evaluate -

all available evidence and rest its recommendations upon the

evidence in the* record. -

. "’1;‘ l .

(4) Thé:@emmittee, 1n consultation with the President and the
faculty mermber, will exercise its judgment as to whether the
hearing should be public or private. '

.

Yo ]

4
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(6)

(7)

.8

. (9)

(10)

(11)

(12)
(13)
(14)
(15)

‘ ‘

-

.3 1 February 1974 .

EKC

wll Toxt Provided by ERIC

Part Two, A'rticﬂ:le XI, Section 6 -« , 7 ,-) , -

During the proceedmgs the faculty member will be permltted;tb
have an academic adviser and ctounsel of his own cho1ce.

’
(S

At the request of either party or the heé.fing,c'onunittee, a rep-,
resentative, of a resp@nsible educational association and of the
students shall be permitted to attend the proceedings as observers.
A verbatim record. of the hearing or hearings will be taken and a
typewritten copy will be' made availabfle to the facylty member
without cost, _at the faculty member!' requesto

The burden of proof that adequate cause eéxists rests with the '
University and shall be satisfied only by clear and convincing

evidence in the record considered as a whole.
r’ N ' J

‘o

- -~
e

The:?jéar'ing committee. will 'grant adjournments’to ?nable‘e?ther
part“yﬁ-f;t‘o investigate evidence a8 to which a valid claim of surprise
is made. '

The faculty member will be afforded an opportunity to_ebtain neqes-
sary witnesses and documentary or othér evidence. The adminis-
tration,will cooperate with the hearing committee in securing witnesses
and making available documentary and other evrdence. ,

The faculty member'and the ad,_ministratipn will have the-right to
confront and cross-examine all witnesses. Where the witnessgs
cannot or will not appear, but‘the committee determines that thes
interests of justice require adrriisglo of their statements, the
committee will identify the witnesses, disclose their statements
and if possible provide for mterrogatorles.

ihhe hearing of charges of incompeténce, the testimony shall
include that of qualified faculty members from this or other
institutions of higher g¢dGcation. ’ @

The hearing commlttee will not be ‘bound by str1ct rules of leg;I\\
evidende, and may.admit any evidence which is of probative value
in determining the issues. involved. Every possible effort will be
made to obtaih the most reliable eyidence available,. 9

The findings of fagt and the decxslon w111 be based solely on the
hearing record. ‘

z

-1

/ .
Except for such simple announcements as may be required, covering
the time of the hearing and similar matters, public statements and
publicity about the case by either the faculty member or administra- -
tive 6ffice1:s will be avoided so far as possible until the proceedings
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. have been completed including consideration by the Executive Gov-
erning Board. The President and the faculty member will be notified ¢
of the decision 1n writing, and will be given a copy of the record of )
the he_aring. v , ‘ - .
‘ : ’
(16) If the hearmg committee_ concludes that adequate cause for dismissal
has not been established by the evidence in the record it will so re-
jport to the President. If the President re_]ects the report, he will -
state his reasons for do1ng so, in wribing, to the hearing committee L
and to the faculty member,_ and provide an opportunity for response B
before transmitting the case to the Executive Governing Board.
the hearing committee concludes that adequate cause for dismissal
has been e}stabhshed,, but that .an academie penalty less %ha}n dismissal
would be more appropriate, it will so recommer;d,‘with supporting - - : Cn

* ‘reasons. . . ‘ . .

.
-

Section 7. Action by the Ek_ecuti.%/e Governing Board. If dismissal or other severe
sanction is recommended, the President will, on request of the faculty member,
transmit to the Executive ‘Governing Board the record of the case. The Executive,
Governing Board's review will be based on the record of the committee hearing;

"and it will prov1de opportunity for argument oral or written or both, hy the
principals at the hearmgs or by their representatlves. The decision of the hearing
committee will either be sustained, or the prOCeedlng returned to the committee ‘
with specific objections, The committee will then reconsider, taking into account
the stated objections and receiving new evidence if hecegsary. The’ Executwe
Governlng Board will make a f1na1 decision only after study of the committee's . '
reconsyd-eratlon. y

. ¢

-
-

Section 8.  Procedures for Impositi‘on of Safctions Other than Dismissal. .
N , ' h ~ '
a. If the administration believes that the conduct of a faculty’rnember,
although not constituting adequate cause for dismissal, is su c1ently
grave to justify imposition of a severe sanctian, such as —susperision
from service for a stated period, the admlnlstratlonemay institute a B
proceeding to impose such a severe sanctli)n, the procedures outlined -
,- in Settion 6 Ehall govern such a proceeding,
b. I the administration belieges that the ‘conduct of a faculty member .
justifies imposition of a minor sanction, such as a reprimand, it shall
~notify the faculty member of the basis of the proposed: sanction and pro-
_vide him with an opportunity to.persuade the administration that.the pro- y
posed sanction should not be impqQsed. A faculty member who believes . & :
that a major sanction has been ianrréétlmiposed under this paragraph,:
or that a minor sanction has been unjustly impbsed, may, purBuant to
Section 11, petition_ the Faculty"Affé.i‘rs Commi'ttee-for'such‘action as
. may be appropriate. *

1 February 1974 ’ ,. 3




- will report its findings and recomu nendat1ons to the petitioner. and to the ap-

" Secffion } Retiremant. Tenure terminates at the end-f the ac»ademie .year in
- whfich the faculty mempb reaches’ the afile of sixty five. Upon recommendat1on r.

- \ v -
1 ) . 2 ' - ., < S .
. . . B

Part Two, ‘Articke XI A _ | \ s o3
.. s L
Section 9.- Aoadgmic Freedom._ As stated in the U~n1ve.rs1ty Bylaws, Article V,
Sect1on 5, all instruct1onal personnel, whether tenured ot not; a.re entitled to
academic freedom ag set forth in the 19‘40 Statement of Pr1ﬂc1ple¥on Academic
Freedom and Tenure, formulated by the 'Assomatlon of Amencan Colleges and -
the Ame r17an Assoc1ati,<{on Yof Un1\‘75ers1ty Peressors. o o3 oL

: ’ ) ' - ' R ) \y PR .
Section 10. Reappointment.of Nontenured Facultyo ‘ If a.faculfy meraber with a

. term appointment alleges that a de¢ision r\rot to reappoint him was _based signifi-

cantly on considerations violative of'(l) academic freedom or (2) provision of the
Constitution or’ laws of the United States or of-the.State 6f Minnesota con ing
the makmg of such appointments without disc rimination w1th "pespect to ﬁ gsex, - - -
re11g1on or national orgin. the allegat1on will be g1th prehm1na.ry consideration . . '
by, the.Faculty Affairs Comm1ttee which will seek to settle the matter by informal .
methods. [The allegatlon shall be accompahied by a statement that ‘the “faculty e
member _agrees fo the presentation, for the congideration of thie faculty committee, -
of such reasons ,and evidence as the Unjversity may allege in support of ifg deci- -

sion. If the d1f'flculty is unresolved atgthis state, and if the committee 80 relcom- Jo
mend)s, the Jnatter will be hea rd in the manner .set forth in Sect1ons 6 and ?, .
except that the faculty member mak1ng the complalnt is responsible, for stating ~
the grounds upon which he bases his allegations and the,burder of proof-shall- rest Lo
upon him. LIt the %lty member succeeds in establ1sh1ng a’'prima facie cawe, it \
is 1ncumbent upon se who made the' decision not to reappomt him to conie for- -
ward with evidence in support of their- dec1slon. SR L ;

.. ‘ . , E -

Section 11. Procedures for Redress If any faculty member judges that another’
member of the facultyior an administrator has 1nJured. ham,*and other pr;::}dures
for redress have been exhausted or are Gnavailable, he’ may petition the Faculty
Affairs Committee. The petition shall set forth 1in. ogt:\xl the nature of the 1nJury
and shall state agamst whom the complaint is directed¥ It shall cont,a1n any
factual or ,other data which the petitioner de¢ms pertinent to hls case. The com- .
mittee will have the rlght to decide whether or not the facts merit a detailed 1n—~ e
vestigation. Submission of a petition will' not automatically entail 1nvest1gatxon o
'or detailed considération thereof.- The committee.may geek td bring about a T
settlement of the issue satisfactory to the'parties. If in the opinion of th

mittee such a settlement is not pogsible or i1s not appropriate,’ the committee

propriate admini at1vex~of§1?cer and faculty body, and"the petitior.er will, at his
@

request be provided an of:rp“ortumty’ to present his case to “the(m. TR s
o . PR ) .
ARTIC LE XI.I TERMINATION OF TENURE BY RETI.RETMENT OR NON- .
UNIVERSITY EMPLOYMENT L . .

Y
. ' ) / - ¢ - v Coe ¢
—

of his departmental clairman, however, and pursuant to fhe pfocedures ouBmed .
above under Article II, Section 4 he may receive a fhculty dppointment each-year , -

.until he is seventy. No faculty appointment,, as defn%ed above in Article I Section

. ) - Voo
,?/ A /‘d = ’ ‘ ‘ i P P ) . ’ ) < & ‘ -
1 Februa ry 1974 ‘ ' ' T ' )
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Part Two,' Article XII', 'Se'c;tion-,,l X R ~ N L
S wﬂl be made after the academ1c year in which a facuIty member reaches the
" age of seventy. Buthe ma.yarecelve ane.ppmntment as lecturer on a ‘per"Eourse -
. . , basis under the procedures indic&ted in Article II, Sectm\n 4, . S
Vo, - ’ ’ i g - o * < . - ’ ‘ ,
" Section 2. Non Uni\'rersity Employment. A tenured faculty member loses tenure
ipso facto, unless the ExecuhnLe_,(Z{)vermng Board makes an except:.on, ‘when he
[ va

accepts employment which prevents him from carry1ng at 1east a half- t1me Uni-
versity appoinnent with its correspondmg faculty as s1gnment or when. he does
. not intfact carry at least a half-time faculty asmgnment.
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S " FRINGE BENEFITS ~
ARTICLE I .TYPES'OF ERINGE BENE_F‘ITS

Sectxon l ‘Members of the £aculty ,and the adm1mstrat1on are beneficiaries of the
followmg governmental programs wh1ch are not subject to negot1at1on :

\y s

. " Social Security _ = = T . '

. _ ‘ : o | SR Y
P e -

b. Workmen's Compensation Insurance b

c. Unemployment Compensation‘ _ .

Sect1on 2. Members of the. faculty and the adm1n1strat1on are also beneficiaries

R -of the follo(ymg negotfgele benefits accordmg to the1r own current schedule . b
' .f;. Group Health and L1fe Ingura;ce . : _ : | : ' .
. . ’ b.'. VGﬂrOup Total Disabilit};_lnstt(apce ‘ g
<. »'_Retiriement;P'rog.ram,‘ b i
. d. _Tu'itionnRernis sion | — .
."e. Lea%es of Alosen.c;e*1 . . . ‘
L v,l/'aca\ti'on.s . Z :
’ g. Holidays‘ 1‘ | Lot S . L
h. Slck{Leave;' . s L I . % ’ )
. o B i. Continuiné;‘Edu‘cati'orl‘ through CIOnfererice«s ahd Conve.rltiOns ‘
B ‘ ° .
.." . o }\[ Course Atteridance at Sa1nt .Iohn s University .or the College of Sa1nt e .
Benedict by any Member or- Spouse .
_ . ® k. Attendance at Lectl‘rres, .COncerte,'.Plasrs and*Athletic Events. .
. \. - .!__ ] | ] o , R B
, l.‘ Campus Parklng; L . - : -~ o
- lon the leaves of absence for wh1ch adm1n1etrators are eligible, see abotze,
. . Part Two, Article X. - . ¢ -

- : ) ” . 42
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Part Three, Article I, Section 2 ‘ - ' ‘

s

- ~ - } , -
m. . Use of Recreational Facil'ities - R

ARTICLE II, NON-NEGOTIABLE FRINGE BENEFITS
" . . -~
Section 1. Workmen's Compensation Insurance. All members of the faculty ahd
administration are covered by workmen's compensat1on, the costs of which’are
borne by the University. Injuries incurred while work1ng £mr the Un1vers1ty '
should be reported within twenty - four hours. , /w, e -

. T . “\p
Section 2. Unemployment Compensation. All méermbers are covered by unem'r

ployment compensation, the co='ts of wh1ch are borne by the ‘University.

ARTICLE mI. NquTIA'B'LE FRINGE B,ENEFITS

Section 1. Group and Retirement Pr'ograrns.
g —7

Y s [N 2

a. Group Health and Life Insurance. All full-time members of the

; facdlty or.administration may ‘participate in the group health and life
insurance program maintained by the University, which bears ap-
proximately half the cost of this program.

b. Group Total Disability Insurance. After one year of service all >

full-time members are covered by group total disability insurance
, "through the Teachers Insurance Association of Arherica (TIAA).
’ The entire cost of this progran‘!‘ is borne by the University.

, ‘ . .
c. Retirement Program. After a fi-ve—year_wai‘ting'period, which

’ _may be reduced in individual cases, all members are eligible to
participate in TIAA/CREF (Teachers Insurance Association of
America/College Retirement Equities Fund) or in the Saint Jolin's
University Retirement Plan. The University will contribute five
percent (5%) of the part1c1pant's salary to either fund annually.-” N
— Members of the faculty or administration prior to 1 July 1971
may retain the special options offered them at that time in the

Saint John's Un1vers1ty Retirement Plan

\\ L [

Sbetion 2. Edicational Opportunities, : )

a. Tuition Remission. The sons and daughters of all full -

time members of the faculty or administration may participate

in the University's program of tuition remission. The Uni- .
- versity will pay tuition charges, exclusive of activities fees,

at the post-secondary. educational institution of their choice,

in an amount not to exceed the current tuition of Sa1nt John's’

Un1vers1ty R »

o
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Part Three, Article ITII, Section 2
- " - . -

b. Enrollmeént in Courses as Auditors or for Credit. A full-time

.

member of the faculty or administration and his or her spouse may,
with the'instructor's approval, attend any class without charge as an
auditer. Each academic term they may enroll for.credit as regular
or special students in one conrse of from one to four credits without
charge. ' . AL '

N
~

L. s N . !
c.” Conferencesrand Conventions. Members of the faculty and ad-
ministration who are asked by the President or. one of the Vice-
Presidents or deans to represent the University at a conference, -
convention, meeting or academic 6ccasion will normally be re-
imbursed for reasonable travel expenses incu;rr?d.. When they
are to represent their department at such meetings, the recom- '
mendation is made to the/ Academic Vi¥e -President by their
chairman. ‘ '

»”

Section 3. Faculty members and administrators gnd their families will be ad-~
mitted without cha.rge to lectures, concerts, plays and athletic events"sponsored
by the WUniversity. ‘

o . ¥ ’ -
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PART FOUR : ' TN

\ ]

. UNIVERSITY FACULTY ASSEMBLY .
- ARTICLE I SCOPE

¢ Sec.dt/on 1. As provided in the University Bylaws, Article VI, Paragraph 1:
"Among the constituencies’ comprising the University:community--namely,

* faculty, students, administration and staff--'the primary obligation for aca-
demic affairs rests with the fa_.cul;y" (cf. i_l_:)ii_gl_., Article IV,/‘Sections 1-4).

Section 2. The faculty as a whole carries ferward its obligation with rev.spect to
academic affairs chiefly in the University Faculty Assembly. In keeping with the,
general princdiple of gove'rnance provided in the Bylaws, however, '"The principle
of consulting all constituencies within the Un1ver51ty in deliberative matterg will
be followed to the extent reasonable and feasible" (Article VI, Paragraph 1).

ARTICLE II. FUNCTION ° » . .
Section 1. The University Faculty Assembly shall have. and pe rform the follow1ng
functions and respon51b111t1es

a. In consultation especially with the administration, it shall deter-

mine a ,}d prescribe new academic and curricular programs and sub-

‘ ’ stant1a1 alterations in existing programs - .
. b. ‘It shall prescribe admission standards as well as graduation
requirements for the various academic degrees. . '

c. It shall provide for all matters dealing‘ with the relationship
between faculty and students. ) .

. " d: It shall participate, by resolution or otherwise, in determ1n1ng
major educational pohcy affecting the overall purposes of the Uni--
vers1ty C
. £
$ ' e. It shall discuss and give formal expression to its deliberations
on any issue within the scope of its concern and interest.
. ' ' | -
f. It shall deterrhine by vote its own rules of procedure, subject ~
to the current provisions of the Statutes and Bylaws of the Uni- R

versity and the stipulations of this Handbook.

-

N

~

‘ Section 2. The Un1ver51ty Faculty Assembly may desugnate ad hoc committees
to ass;st it in its dehberatlons.

o / | A
’ 45
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Part Four, Article K

- following administrative positions: Vice-President for Student Affairs, Vice-

_ this Handbook or in accordance with its provisions, -

. as they do to the academic community, -are éntitled to attend meet1ngs of the

V ST A - . 45
Section 3. Except for those student or staff participants and administrative ap-
pointments or ex officio memberships speciﬁed‘below in Part Five, the assembly
shall nominate “and elect the members of all’ standing councils and comm1ttees
from 1ts own number. :

1]

ARTICLE III. MEMBERSHIP o : - "3

. . € -~
Section 1.  For the purpose of determining quorum and eligibility for formal
participation in the University Faculty As serﬁbly,' a member shall be'any person
who holds a faculty appointment, as specified in Article V, Section'l, of the Uni-
versity Bylaws and in Part One, Article II and Article III, Sections 1and 2, and
in Part Two, Article II, Sections 1 and 2,of this Handbook, or holds one of the

President for Administrative Services and Development, Registrar, Director of
the Library, Director of Admissions, Director of Counseling; or any adminis-
trator who has received faculty status through the procedure indicated in Article
V, Section 2, of the University Bylaws. . Adjunct appointees, visiting or exchange
professopré, and lecturers are welcome at the Faculty Assembly as guests but' do
not hold formal membersh1p r

. ’

Section. 2. CAll members, a's defined in Section 1 of this article, shall have the
right to vote on any motions presented at regular and spec1a1 assembly meetings
and to serve on any standing or special committees and councils authorized by

Section 3. ‘Other adm1n15trators, members of the staff, 'and students, belonging

assembly and to take part in its discussfons. However, they may not vote or

introduce business.: o ' . . /L ’
ARTICLE IV. OFFICERS _— R

Section 1. As provided in Article III, Number 9, of the University Bylaws, the

»President shall ''serve asg ex O¥fijcio chairman of the faculty, " convening and .

_ presiding at all sessions of the University Faculty Assembly. his absence s
the Academic Vice-President shall be cha1rman. The chairman may delegate {
the responsibility of pres1d1ng to the vice:chairman. :

Section 2. - The assembly shall annually e‘lect one of its members to serve as
vice-chairman. AR . - ¢ 3
! ARTICLE V. QUORUM ' - . o ) N

A t}‘1ird plus one, of the certified members of the assembly, as defined in
Article III, shall constitute a quorum for the purpose of conductmg official
business. ‘ (

1 February’ 1974
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ARTICLE VL. FACULTY FORUMS T - \
- R
. . Sectionsl. Faculty Forums are nonbusmess meetings of the University faculty at )

which pending issues are discussed. Formal action may only be taken at subse-
quent assembly meetings. The purpose of@Faculty Forums is to prevent precipi-
tous action and to provide occasion- for adequate del1berat1on

L] ‘ - ! -
Section 2. 'For Faculty Forums, off1(:ers are. the same as prov1ded for the Fac-
ulty Assembly {n Article IV, above.

3

Section 3. The only deliberative action that can be taken at-a Facult'y Forum is
the introduction of new agenda. A Faculty Forum cannot either by decision of the
chairman or by any vote of those assembled constitute itaelf 'a' Faculty Asserﬁbly.

Section 4. SPecial meetings of the Faculty Forum may be called by the Pre‘S1dent
or on the petition of.at least ten percent of the certified members

L

ARTICLE VII. FACULTY,ASéiEMBLY MEETINGS

Section 1. Repgular meetings of thegllniversity Faculty Agsembly shall ord1nar1ly
be called by the President each month of the acaderruc year

Section 2. At Faculty Forums or at lea'st forty—eight hours before the next Fac-
ulty Assembly, certified members will receive from the secretary a copy of that
' assembly's agenda together with the previous official minutes. Where questions
. to be discussed have been studied by councils or committees, copies of such re-
ports as these bodies have prepared shall be d1str1buted with the agenda and min-
utes. ( -
Section 3. The agenda for regular meetings of the assembly will be set by the
-elected faculty representatives on the President's Council and the officers of the X

University Faculty Assembly, who shall meet for this purpose. - & .

Sect"1_on 4., The agenda topics scheduled, for formal action at the University Fac-
ulty Assembly shall first be discussed at a Faculty Forum. This rule may be
suspended by a two-thirds vote of the total membership of the Assembly. . . S

Section 5. New agenda items may also be proposed at the University Faculty
As sembly by any member or members. At least ten percent of the members
present must approve the item which will then be, scheduled for d1scuss1on at a
Faculty Forum, and for action at a subsequent Un1vers1ty Faculty Assembly.
This procedure may be suspended as provided in Section 4. » :

Section 6. Special meetings of the Faculty Assembly may be called by the Presi-

dent or on the pet1t1on of at least ten percent of the certified members., For of-

ficial action to occur, written notice of a special meeting and of its a{nda must
. be given at least forty-eight hours before the meeting is to be held. Special

N
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Part FOur,.. Article Vil SectiQn 6 . . L : 47
meet1ngs are bound by the provisions O{Sectmn 4, above.

ARTICLE VII. ELECTIONS TO COUNCILS AN??%DMMITTEES o
. j
Section 1. Cert1f1ed members may represent the assembly by servmg specified
terms on standing or special committees and councils. ORdinarily, those sjlrwng
shall be chosen at the final meeting of the academm‘year and shall a"esume ] eir
posts at the beginning of the following year. S . i ‘ J

Section 2. Voting shall be by secret ballot. |
L. R . . j/

Section 3. The procedure#or election to councils and committees shall be as
follows: . _ , . : ‘ ¢ -—
—~—~
a. The assembly as a whole shall serve as a nominatiffg committee. *
Every cert1f1ed member’ shall, receive & nominating ballot from the
President. and shall submit no- more than two names for each council’

° or committee.

b. The six names receiving the largest number of nominations to
each council or committee shall then be submitted to; the assembly
as the slate of candidates. - /

’

c. .Every certified member shall vote by ballot for all of the six

l nominees to each council'or committee in the order of preference,

numbering his first choice 1, his second choice 2, etc. The nom-
inees receiving the lowest totals shall be declared elected to fill
vacancies on each council or committee. . .

d. Candidates may be nominated from the assembly floor, pro-
v1ded that the nomination is seconded.

¢ @ )
e. No 1nd1}/1dual member of the assembly may be required to
-serve concurrently on more than one standing committee or counc1l.

f. The Faculty Assembly will set staggered-terms for the elected
faculty members on the Vice-Presidents' ‘Advisory Councils and the
President's Council. ‘ '
¢ -
L. \
ARTICLE K. ADMENDMENTS TO ASSEMBLY PROCEDURES )
”~ :

Procedures relative to the conduct of the University Faculty Assembly other
than those here specified may be amended at any meeting called for this purpose.
Proposed amendments shall be submitted in wr1t1ng to all certified members at

least one week before the meeting.

¢

-

e -
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- »

ARTICLE X.. PARLIAMENTARY AUTHORITY

‘ Sturgis's Standard Cod% of Parliamentary Procedure shall be the parliamentary
authority of this body, subject to special rules that have been or will be adopted.
" ‘ »
s e 9\
. ("
- »
g ;]
) ¢ / »
$-
{
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PART FIVE . N

» UNIVERSITY COUNCILS AND COMMITTEES °
ARTICLE L.  OBJECTIVES "~

. / ~
Section 1. Saint John's Univei-sity is concerned with opening the process of »
decision-making to the participation of all its mgmbers, so that the faculty, the
students, the administration and the staff will all have a voice in v1ta1 community
issues. Th1s is the purpose and function of Un1vers1ty councils and committees,
whose role it shall be to draft proposals and present them to one or more of the
following groups: the UniversityAFac,ulty Assembly, the Student Executiv€.Couneil,
the administrators, Saint John's Abbey-University Employeeg/Guild, and finally to
the(Executive Governing Boa;r-d, if its approval is required,.

Section 2. ‘At the same t1me, council and committee assign ts should be kept
to a reasonable minimum in order to insure that teaching and scholarly pursuits,
and staff work, which are the members' primary responsibilities, do not suffer.
Specifically, councils and committées should be broadly representative of the
various constituencies of the University, as proyided in Article VI of the Uni-
versity Bylaws. They should, however, be as compactly organized as possible,
and the number and length of their meetings should be determined by the serious-

JrO—

o

ARTICLE II/7 ESTABLISHMENT OF COUNCILS AND COMMITTEES

Section 1. Standing councils or committees other than those here specified may
be established only with the approvdl of a majority vote of the University Faculty
Assembly and the Executive Governing Board. The Assembly shall regularly
review the effectiveness of existing councils and comrnittees and report its recom-
mendations to the Executive Governing Board. ' e
Section 2. When a new standmg council or committee is proposed to the Faculty
Assembly, the proposing group shall also indicate t}'_le manner in which member-
ship is to be decided--namely, by appointment;or by election er by a combination
of the two. The manner of deciding membersh1p shall then be recommended by
the assembly’s vote. : . B .

Section 3. Any group that shares in the governance of the University is free to
create ad hoc committees or subcommittees that may prove necessary for the
transaction of its business. Their existence terminates upon completion of their

assigned task.
-

ARTICLE-III. MEMBERSHIP ON COUNQILS AND COMMITTEES |

Section 1. A full-time factulty member is normally not required to serve on more
than one standing council or committee. He has the right to refuse more than one

¢

\ , : . | s -
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. . LT Lo ‘i
: -such appointment or election. ,
b . '
.
' Section 2. No student shall be required to serve on any council or committee. \

. Section 3. No guild member shall be required to serve on more than one council
or committee. :

. .
- -

ARTICLE IV. OPERATING PRINCIPLES

Section L. The advisory councils have several roles.

a. In a-strictly advisory capacity they discuss concrete proposals sget
before them by the administrator and his staff, then judge on the prac-
ticability and desirability of such proposals for presentation te the
student’ community, or the Student Executive Council, the Univer sity
Faculty Assembly, the Abbey-University Employees Guild, and, if
necesgary, the Executive Governing Board. They are, gor example,
to review and offer recommendations on budgetdry planning, day-to-
day problems and operations, future programs, policy formulation,
and staff or administratiye vacancies in their respective areas.

b. They'each' serve as a clearing house for other campus groups,

who are free to direct propesals to them for fact-finding and fure o
ther development in terms of a given couhcil's specific competence
. and responsibility. :
c. They also function as advisory bodies to the University Faculty
Assembly, when dealing with matters that are of traditional or
natural concern to the faculty in the realm of academ1c, student or
financial affairs. .
: R S
d. They may also serve in matters delegated to thtam by the o ’
. Faculty As sembly as del1berat1ve bodies. o

o

- e, ~The facult;y ‘members on the Vice-Presidents' Advisory Councils v
will serve as an ad hoc budget committee to review the consolidated W
University budget and r report to the Pres1dent 8 Council and the Fac-
ulty Assembly.

,aj.

@

. » 3

Section 2. Faculty committees are primarily responsible to prepare concrete
proposals, programs and policies for deliberation and enactment by the Uni-
vers1ty Faculty Aésembly, the ‘'student comimunity, or the Student Executive
Council, the Abbey University Employees Guild, administrators, and/or the
Executive Governing Board. :

-
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ARTICLE V. VQTING AND QUCRUM

b

‘ Section 1. All members of a council orlcommittee shall vote on whatever matters

are préesented for their advice or deliberation, unless the contraryijs expressly
provided. The chairman will not vote unless called up‘m'ht-q break a tie.

Section 2. . Within counc1ls or committees a quorum shall"b%smt of rnorevthan
" +half of the appointed and elected membership.

ARTICLE VL h/}INUTES OF MEETINGS e

' / - - §ourcils and sfanding committees of the University shall multiply, copies of
minutes for distribution to the members. The secretary shall always forwahrd
six cop1es to the Academic Vice- Pré‘sudent 8 Office.

L3

" ARTICLE VII. ORGA_NIZATION OF COUNCILS AND COMMITTEES

Section 1.- The Three Vice-Presidents' Ad{risory Councils. T 5*‘,

a. Bach vice-president shall-have an advisory council broadly rep-
resentative of the various constituencies within the University com-
munity. The respective vice-president is ex officio chairman of,

his advisory council. ) 2

3

’.. b. These councils shall be known as: o7 -
(1} Academic Affairs Advisory Council;

‘ (2) Student Affairs Advisory Council;

(3) Administrg.tive Se‘rvi'ces and Development Advisory *
Council. . - ‘ .
- “~ - . -

c. There shall be nine members in each, distributed as follows:

- (1) Two,faculty members ‘elected by the faculty;
; v N .

\ : . @y Two students; -, .

‘ ) f
(3) One member elected by ‘the Abbey University Employees
Gu11d

“(4) Three members appointed by the respective vice-presidents
from their principal constituencies--i.e., for the Academic
Affairs Advisory Council, faculty; for the Student Affairs
Advisory Council, students; for the Administrative Services
. and Development: Advisory Council, administrators.

1 February 1974 ' “ <
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(5) One nonvoting representative of the alumn'i.-

d. These councils shall endeavor to.conduct as much of th‘eir business
as possible-within their respective memberships. They shall each have
the authority, owevyer, to establish_a_d_gc_)_é cominittees and even, wifh
the approval of the.University Faculty Assembly and the Executive Gov-
erning Board, such standing committees as they may find necessary.

-

/ o
Se{:tion\Z.;' The President's Council.

- ' e
a. The Predident shall be assisted in an advisory capacity by the /

A -
President's Council, of which he is ex officio chairman.

b. Bes'id&; being representative of the va;.r\ious consfituencies of
the University. the'-Presiient!s Council shall also draw some of D
its members from such off-campus constituencies as the Alumni
Asspciation and the Parents' Council.\ '
' c. This council shall be composed of fourteen members .who shall be
o the*Academic Vice-President, the Vice-President for Studénﬁ Affairs,
ixe Vice-President for Administrative Services and Development, the
ssociate Vice- P;esident foi- the College, the Graduate Dean, antl the
Dean of the Divinity School, all ex officio; four membhers elected from
thesfaculty; two students (one undergraduate, one representmg the i - -
vinity and graduate schools); and two representatives of the University's e
other constituencies at the discretion of the President. -
d-. After madjor policy decisions have been studied and recommendations
made in the approprlate adv1sory council, these shall nogmally be sub-
. mitted to the President's Counc11 and then, as may be required, brought . N
to the University Faculty Assembly L
e. The Academ1c V1ce President is vice- chalrman of the Presldent 8
Council. L a : "' ‘ e

P -

R Section 3. The Univérsity shall have threevstandin'g Faculty Committees:
a. Committee on AcademicRank and Tenure;
b. Committee on Faculty Affairs; |
c. Committee on C{Pﬂ.dua‘te Studies:
ARTICLE VIII, STANDING COUNCILS B8PECIFIC DUTIES AND FUNC TIONS

Section 1. ' The Academic Affairs Adv1sory Council has both del1berat1ve and ad-
visory functions, It is the principal University council dealing with all a&gects

,
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and details of academiic policy. It advises the Academic Vice-President in any
¢ matter that relates d1rect1y or indirectly to his area of responsibility as set™.
. forth in the Statutes of the Un.:.vers1ty, the’ Unlvers1ty Bylaws and this Haxzdbook
. L

a. The AAAC revievgs' the proposed ann»ula.’i‘acg'a.demic affairs'\budge't : .
.and makes recommendations to the Academic Vice-President. "

b. The 'A'ca.demic Vice- President Will consult with the council on -
academic proposals, which are “then presgented.to the Presldent 8
Council and the Un1vers1ty Faculty Assembly for a.ct1on. -

"c. The AAAC has the autho'rity to approve Curriculum and Program
Development proposals on-an expehmental basis for a period of up

to three years, and to authorize tha fundmg of such proposals, Tt ‘ ~
s also résponsible for determ1n1ng approprlate evaluat}Qn of all -
expemments and innovations approved by it . - - e 5.

'
) I . ‘.
i . : )

: d. Proposals for the addition and e11m1nat1on of courses requ1re
the approval of the council.. Such proposals are discusied by t.he

full courcil but only faculty members w111 vote up0n them. ~ o .
'Ql" . . hd

e, Recommendatmns%r new prograi:ns and deg,rees must come
through the council. : - ] < e : . .

w
4

% - o N < ° ) Y . e
f. Annual provision as to the niwhber, ‘distribution and designees- ‘
‘ of leaves of absence rests with the council.

g- The Academic Vice-Presidént is cHairman of the AAAC and ‘ ' .

presides at meetings. The Agsociate Vce-President serves in '

his absence. :

. : . \.

s Section 2. The Student Affairs A isory Cougeil shall assist the V1ce President .
for Student Affairs in develoming budget recommendatlons and’ assegsing prospec-
tive administration appointments and p“nd;ng decisions for his area, evaluating RN
progrdins, and recommending policies and proposaﬁ that concern the needs and
life of students to the apprapriate decision-making body \Meetmgs shall be held
%t least twice a month or more often if occasion requires. All matters shall be
brought before the council which in the Vice-President's _]udgment require dis-

| * cussion; but any member of the council’ shall be free to contribute to the agenda.

The director of student activities sha.ll serve as v1c: chairman of the,counc1l

A

Secti~onr.3 The Administrative Services and ﬂyvelopment'Advisory Council shall

assist the Vice-President for Administrative Services and Development in the
capac1ty of a management and planning committee, welghmg the advisability of "
proposed policies, recommendations or requirements, or of new resgarch and
development programs. The members shall offer their considered judgment for

‘ . T . -
d4 R |
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shap1ng long- range, short term, and speC1f1c or emergency l;)usmes.s-plannlng
with a view to devdloping staff cooperation and ‘morale; for‘detern:unmg basic
oFect1ves and poflcies in the areas of f1nanc1ng, purchasing and management,

.« as well as the broad plans for attaining these objectlves. They shall evaluate

¢ operatlng obJectlves and expense,budgets, review eonsohdated budgets and make
recommentlations regarding themj; authorize changes in approved budgets, and
br‘lng roundedh_]udgment to bear on problems of sup\erv1s1on, appropriate stand-
ards and meaSurements of performance. . .

A

-
- -

Section 4 The Pre31dent‘s Council shall undertake @ general review of the
budget and shall consider and rnake recommendatlons toe the Pres1dent regardmg

»

the following matters ' -

3
¥

~ ~t

0 ° . . Coe &
. a. ’]ﬂbﬂ major Un1ve rsity p011c1es and plann1ng in the areas of academic

affairs, student affairs, and administrative serv1ces and development;

o e
- - 7 o
. -

i o - b.rw,AUnive'rsity business to be taken up By the Executive Governing L.

-«

Board and the Board of Regen‘ts; . ‘ ‘ o
C. Ma_]or recornmendatmns received from thesvice- presldents and y
their adv1sory counc11s. o o

. .% N

This council shall advise the President and be advised by hiim on matters relatipg
to the welfare of the University. The faculty membersyf the President's Council
shall, together with the officers of ‘the University Faculty Assembly, serve as ‘ﬁhe
. ‘ agenda committee for the Faculty Forum and the Un1vers1ty Faculty Assernbly.*

A

ARTICLE IX. STANDING COMMITTEES MEMBER.SHIP AND FUNCTIONS

] ' ' o
. Section 1. . The Committee on Acaddemic Rank and Tenure. . -

a. The Rank and Tenure Committee shall be composed of six %e\nured
faculty members and, ex officio, the Acade.;nic Vice—l?resident. . ,
b. AFaculty‘membe‘rs shall be elected to the committee by the Uni- _
~versity Faculty Assembly from any division or school of the University;
department chalrrpen are ineligible for membersh1p The term of
service shall be three years, w1th two faculty memb,ers elected each -
year.

% ‘ - L

c. The chairman shall be elected annually from among the six

elected faculty members. He shall be responsible for reporting
' committee proposals and recommendations to the President, .or
e to the, University Faculty Assemblxin matters which the,assembly

has specially delegated to the committee, and for replying in the
‘ \commlttee § name to inquiries or appeals from the faculty.

® IR _ 1
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.- d. The functions and duties for which the comm1ttee is resp0ns1ble
to the Pr&sﬁent are: '
(1). To formulate salary scales for the next academlc year in .

 consultation with the faculty itself in informal gatherlngs
‘and with;the Vice-President for Administrative Serv1ces (

.. and Development‘ b

(2) To formulate and recomm'end'polici‘es'for promation,
tenure and termination of appo1ntments, even tenured
appomtments, for reasons of financial exigency or by °
dismissal; e

. . X . Ve

. (3)" To fecommend or d1sapprove any promotlons in rank .
or advancement to tenure for faculty members as well
as the awarding of faculty status to any of the Un1vers1ty s
professional personnel as provided for in Art1cle V -
-« . Section2, of the Unlwerslty Bylaws; \

<

(4) To act’as a board of appeals to hear gr1evances w1th
respect ¥ither to deemed salary inequities or to matters v e
included in Number 2 above with the exception of dismissal _
proceedings, as prov1ded in Part Two, Article X1, Section.6; . . .

(5§ To authorize the presentation of appeals to the PreSident i

- Section 2. The Committee on Graduate Studiés ghall consist of three faculty mem-
bers from Saint Johp\Un1vers1ty (and three from the College of Saint Benedict),

with the Graduate Dea} as ex officio chairman, The ¢ommittee shall evaluate the
effectiveness o#Turrent' programs and personnel and recommend new programs
and changes in course offer1ngs, submitting its reports to the Académic Vice-
President (of each institution) for further actlon as.may be appropriate. Depart-

ments offering g?aduate instruction will propose candidates for the committee to
the Academ1c Vice-Presidernt(s) who in consultation with the Graduate Dean will

select three for appo1ntment (from the1r respective facult1es)

”

Section 3. The Committee on Faculty Affairs. o

a.. As a community Saint John's University pursues its educational
goals in a spirit of friendship,and mutual concern. The role of the

: Faculty Affairs Committee fs/to conciliate perceived and alleged
+ injustices as these affect the lives and professional activities of -

. . University faculty and administrators. / :

~ - o

'. b.. The U’niversity Assembly will elect a pahel of six members to /
serve for a period of one academic year. o

¢
*

-

, :
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c. Persons bringing an action before the Faculty Affairs Committee
will have the option of choosing any three members on the panel to
serve as the onmrnittee in their particular instance.

: \ :
d. The Faculty Affairs Committee will conduct its inquiries within
a period not to exceed two weeks. It will render its report to such'
persons, officers or groups as it shall deem most appropriate.

< .
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THE CONSTITUTION AND LAWS OF'SAINT JOHN'S UNIVERSITY \ "

§

The followmg documents, ideantified above 1n ""What Is’ Saint John's? -- Its ’
Corporate and Institutional Structure, ' form the constitutional and legal frame-
work, both secular and religious, within which Saint Jolin's University operates:

" (1) The Charter, or Article8 of Incorp.ora‘tion,en'acted as a Special’
Law of Minnesota in 1857, will be found first among the Supple-
mentary Documents, together-with its subseqﬁe'nt Amendments.
From this document the Corpo\‘gtion known as the '"Order of
Saint Benedict, Collegeville, Minn€sota, !' and the University

/which it was thereby authorized to establ’ish and conduct, derive

their fundamental orieptation and character as civil institutions. -

(2) The Bxiaws of the Corporation/'Order of Saimt Benedict, College-
ville, Minnesota, ' last adopted on 18 MaZch 1919, would follow
immediately after the Charter. Specifically including as they do

- the Code of Canon Law and the Rule of Saint Benedict with its
*  approved miodifications, yet gcknowledging the primacy of the ,
Gospel-and the Spirit as the Christian law of life, these Bylaws
serve as the spiritual'equivalent of both a constitution, a general
code of laws, and'a relatively permanent collection of rules, to-
gether structurinmg the .Benedictine religious life of Saint John's
Abbey. As a major ahd historic part of the Corporation Bylaws,
the Rule of Saint Benedict, a sixth-century document, is included

as a pamphlet insert in the ring- binder p@.‘

(3) The Statutes of Saint John's University, approved by the Cor-
poratlon in 1970,.are here reprinted in full. Building on the
very “flexible guidelines of the Charter, the Statutes place

* Saint John's University within a stable framework of corporate
law and define the relationship of the University division to its
parent body, the Order of 'Saint Benedict, Collegeville, Minne-
-sota. Theﬁ':hify the Universify's essential activities and

v scope and provide for its general\wa(gization and form of
government. & * '

(4) The BYlaws of Saint John's University follow next. Approved
in their 1973 reformulation by the University's Board of Regents

- - and Executive Governing Board,; these Bylaws are a set of rules
outlining the internal organization of the University and prescrib-
d 'ing its manner of operation within the ambit of its Benedictine
hexitage and in response to contemporary opportunities and com- )
&%uty needs, both local, regional and international. A e

s »
. .

"(5) The present Handbook for Faculty and Administration, which is .
a manual of University governance, applying in detail the general
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Constitution and Laws (

- -

norms or principles and the bas1c policies contained in the
Charter and Bylaws. of the Corporatmn and in the Statutes and
Bylaws of the Unive rs1ty, was prepared and endorsed by the
University faculty and administration and on 6 November 1973
was approved by the Executive Govefning Board.

.(6) Si.:ili rﬁo:;e specific and sﬁbject.nioire readily to modification
- %¥s.'are the Current Procedures found in the next division of this
/Appendlx, below..

-




b ' THE CHARTER, OR ARTICLES OF INCORPORATION,
- AND THE SUBSEQUENT AMENDMENTS

'
.

() 'THE ORIGINAL CHARTER OF 1857

N Introduction. As the fundamental law of the Minnesota Corporation ""Order of
Saint Benedict'' and of Saint John's University, the Charter Act passed by the Ter-
ritorial Legislative Assembly less than a year after the first five Benedicting
pioneer- -fdunders had arrived in Minnesota, and a year before Minnesota was ad-
mitted to statehood, isa document of sufficient importance and interest to merit
publication of its original text and that of its four. Amendments with an accuracy .
and authenticity,-free of editorial emendation, that have become standard in the
citation of historical documents.! Authentic documentation is, in fact, the only
Peason for publishing the '"'original'' Charter and its four Amendments, rather

" than our actual Charter as amended in 1864, 1869, 1872 and 1883. Thus Saint
John s true Charter title is '""University, " not ”Semmary“ -- a word stricken

. from the text of the Charter by the 1883 Amendment as well as from gts title,

,be replaced by the word “Ux;uvers1ty n2 ) /

The edition of the Charter given below is based on three official col‘?/écerti-
fied in Saint Paul by the Office of the Minnesota Secretary of State, or y-its
Territorial predecessor, as'true, correct and complete copies \of the original on
file there; but also, secondarily, on thé original Charter Bill introduced inta_the
Legislative Assembly.

‘ Of the three official tra:nscripts, Copy I was dated 10 March 1857, four days
after the Charter was enacted.- Whether the blue document in the Saint John's
Abbey Archives bearing this date is the certified copy it appears to be, tran-
Fcribed and signed by Acting Secretary I. I. M¢cCullough, is open to question.
(The copy is actually dated 10 March 1856! -- presumably a slip of the pen for
10 March 1857 in a manuscript otherwise prepared with meticulous care; it does
not have or mention an affixed seal, which the 'new but flourishing Territory" of

sMinnesota may, of course, not have had; and its blue paper is watermarked
o

S

IThe other Supplementary Documents, which are either very recent or, in the
case of the Corporation Bylaws, relatively recent and in the- process of being
thoroughly revised, have beén published here in P form editorially consistent with
the rést of the Handbook. .

2In the Saint John's Abbey Archives there is a handwritten copy‘of just such a
comprehensive, or 'actual, ' Charter entitled '""An Act to incorporate the St.

- John's Un1vers1ty " Drawn up on campus, and therefore unofficial, it probably
~ dates back to the late nineteenth century when the amendment process was gom-
* plete. These and the other extant copies of the Charter Act and the Charter Bill
were made available by Father Christopher Bayer, O.S.B., Abbey Archivist.

® ,[~61 |
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\ “ v A
CHARRIS 1861 " which, if a daterark, would preclude authenticity as an offi-

‘cial transcript.) . This three- page document opens with the headings "Laws of

Minnesota. / Chapter XLVII'"; then. between the title "An Act to... ' and the
text ""Be it enacted. ""there is a. title summary of each of the ten eectipns.

The next official manuscript, Copy II, also in the Abbey Archives arnd dated
15 May 1861, was copied, signed and certified by Assistant Secretary of State
I. E., Snow, ‘who affixed to it the Great Seal of the State of Minnesota. Th1s,*
f1ve—Page .document begins directly with thé title '"An Act. -+» ' which is not
followed by the ten title summaries found in Copy L

Tl‘ia third official transcript, Copy IlI, dated 18 March 1919, is now inaccess-
ible. But-there are four typewritten copies of it, two available in their original
typesc ript (III:1 and 11 2, of four and#®hree pages' length respect1ve1y and both
bearing the superadded title ""The Or1g1na1 Charter of St. Johrls Abbey and Uni-
versity / March 6, 1857 / With Subsequent%megdments / 1864, 1869, 1872,
1883"), two only in xeroxed facsimile (III:3 and I1I:4, five pages of double space,
and three pages of single space notarized, both lacking any general title).

Comparlson of these four der1vat1ves in (1) that Copy III contained the
four Amendmentssas well as fhe Charter; (2) that in Copy I, as in Copy I, the
official title of each Act ("An Agt to...') was preceded by the heading ”Chapter‘ A
in Roman numerals (every’ ear the chapter -numbering of the Special Laws of

Minnesota began afresh), and was followed by title.surnmaries of as many sec- -/

tions as the respective Act contained; (3) that the Third (1872) Amendment's

revision of the financial limitations specified in Section 4 of the Charter was

- followed in Copy Il by the notation (given below in footnote 7) citing Minnesota

Statutes 309.07, which had removed any such limitation in the case of incorporated
educational institutions; (4) that, to judge from the form and content of its sépa-
rate page of authentication, signed and sealed by Secrefary of State Julius A.
Schmahl to certify "the annexed copy'' as a true and complete transcript, Copy III
was, like that appended page, typed by a stenographer in the Secretary's Office,
not handwritten like 1ts predecessors; (5) that.the Charter signers were not named.

For Amendments 1, 3 and 4 the Abbey Archives provide handwritten evidence
much earlier than Copy III. There is a certified two- -page copy of the First (1864)
Amendment, dated 20 June 1868, which was transcribed, signed and sealed by
Secretary of State H...Rogers; and a certified two-page copy, dated 30 May 1883,
of the Fourth (1883) Amendmedt which was personally signed and sealed by Sec-
retary of State Fred. Baumba‘ch also an unofficial copy of the Third (1872)
Amendment, made w1th evident care, but without signature, date of preparation,
or certification. 3

- For the Charter 1tself. finally, there is the indirect textual witness of a
unique source mentioned above -- an official printed copy, in the Abbey Archives,
of the.original Charter Bill introduced into the Minnesota House of Representa-
tives on 22 January. 1857 as Bill Number 70 by John L. Wilson of Saint Cloud,

° ‘ 62
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‘representative from the Fifth District. Under a general heading conveying in
substance the above information, this three-page document, doubtless prepared
> - for the legislators in the House and, Council of the Assembly, bore the title '"'A
' "Bill / For an Act to Incorporaté the St. John Seminary.' .It opened with the fol-
lowing preamble, which is not part of the enacted Law given in the three official
copies discussed earlier, but was conflated with the Charter Act in Cepy III:1
under the title "A Bill'' and from there was inserted in Copy III:2 without that

Q title, ‘It 'reads: .

s

- Whereas, It is highly important, that the youths of this néw, .
 but flourishing Territory, be not only instructed in the elementary
sciences, but moreoever, be also educated by sgund, moral
principles; :
And, Whereas, It is very desirable, that there be Aecorpora -
tion formed, in order to establish a scientific, educational and
"ecclesiastical institution;

.

In consideration the re'of,
Be it enacted by the Legislative Assembly..,..

<

" The Bill must, have been printed very carelessly, however -- since it is dif- —_—
ficult to assume that Mr. Wilson had misspelled the names of four persons '
’ especially well known to him. At any rate, the Bill proves on close examination

. to be the chief source not only of the substance of the Act which followed, though
, several sections were modified before passage, but also of its errors and incon-.
sistencies -- such as, in Section 1: Demitri Marogna, for Demetrius di
- Marogna; Wittman for Wittmann; Brune Riss, for Bruno Riess; in Section 2:
N Rothkopss' Addition, for Rothkopp's or at least Rothkopps' Addition; also 'the
St. John Seminary'' in the title, but '""St; John's Seminary' in Sections 2 and 6,
leading to unpredictable variations in the subsequent Amendments. More im-
portant, perhaps, 'is the misleading title of the Charter, since the Act did not
! incorporate ''the Sf«.’""';‘IG@ Seminary' but the '"Order of St. Benedict, ' which ¢
was '"authorized to estab"i'f‘"sh,.\. . St. John's Seminary'' (Sections 1-2).

> s

'
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Secti_on 1.

4.
5.
6.
7.
8.
Q.
10.

A An Act
To incorporate the St. John S'eminary.3
Incorporation add name of Society. ’
Object of the Society. : ‘

Officers of the Society.

Powers of the Corporation,

Management of Donations. .
Power to expend for Erection of Building}
Power to enact By-Laws.

Exemption from Taxation.

Right of Inspection.

Take effect.

1]

Be it enacted by the Legislative Assembly of the Territory of Minnesota::

!

Section 1. That the members of the religious order of St. Bénedict; Demitri
Marogna, Cornelius. Wittman, Brune Riss, Alexius Roetzer, and their asso-
ciates and successorsg in office, which order is instituted for scientific, edu-
cational and ecclesiastical purposes, be a body corporate and politic, to be
known by the name and style of '""Order of St. Benedict, ' and by that name shall
have perpetual succession.

m

A\

Sec. 2. The principal object of this politic and corporate body shall be the pro- '
motion of the instruction and education of youths, to the acquirement of which-

end the corporators named in the act shall be hereby authorized to establish and

erect an institution, or. seminary, in Stearns county, on that portion of St. Cloud
City, surveyed, platted and recorded as Rothkopss' Add1t1on to St. Cloud, to be

knOWn by ‘the namie-and style of "St. John's Sem1nary

Sec.: 3.‘ This institution shall be under the supervision of said/ order of St. r
JBenedict in Minnesota, and shall be conducted by a President, Secretary and

Procurator,

which offices the corporators shall hold for the first time them-

selves, after whose retirement from office the new officers shall be appointed
by the Superiors of said order in Minnesota. The herein named officers shall
also always act as Trustees of said Seminary. .

Sect 4. This politic and corporate body shall be empowered, By its representa-

tives, with the rights as such, of suing and being sued, of contracting and being
contracted with, of purchasing, holding and selling real and personal estate, of
making and using a commoh seal, and altering the same at pleasure: Proyided,
That such property, including real, personal and mixed, shall not exceed in the
aggregate the sum of one hundred thousand dollars. ‘

3Special Laws of Minnesota, 1857: Chapter 47.
; ) "
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Sec. 5. The above named corporators, and. their, Buccessors in ofﬁce, shall be
managers of said sums of money, real estate or goods, that may be donated or”
willed for the purposgs of this corp, ‘orat1on. oot R
~ o T~

Sec. 6. The proceeas of all donations of whatever.natqre and whatever’source,
shall be and rematn a perpetual fund, and shall be called 'the St. John's Seminary
fund. " The trustees of this Séminary are authogized'and empowered to gxpend
such portions of the fund as may come under their control, in thé erection of
suitable buildings, and for the purchase of every kind of scientific’ apparatus,
such as. they may.deem expechent for the object of said institution.
‘Sec. 7. The said trustees shall have power to enact by-laws for the government
and regu.lat1on of the said Seminary, to appoint and employ teachers, to define
their duties, and to determine the amount of their respective salaries; and no
student shall be required to attend the religious worship of any particular denom1-
nat10n, except as specified by the student, his parent or guardian.

. v - .
Sec. 8. That the real estate and personal property of sai.d corporation shall be
exempt from taxation, as long as the same shall be used, conducted and employed
for the purposes defined in this act.

‘

[N

Sec. 9. That the Catholic Bishop, Cretin, of St. Paul, and his successors in
office, shall exercise according to the rules of the Catholic Church, the right of
1nspect1on “of said institution.

4
>

Sec. 10. This act shall take effect and be in force from and after its _passage.

J. W. Furber

-8 . . Speaker of the House of Representatives
’ Johh B. Brisbin
) President ‘of the Council
/ ,
Approv'ed—— March sixth, eighteen hundred and f1fty seven. !

W. A. Gorman
[Territorial Governor]
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THE FIRST AMENDMENT: 1864. LOCATION . ) .
' . To amend an act to incorporate the St. John'§-Seminary, approved

March sixth, eighteen hundred and fifty—sevén.4

.Section 1. Amendment to Section two. Object of said institution.
- 8 2. When act to take effect. \

-

Be it enacted by the Legislature of the State of Minnesota:

-Section 1. That section two of an act to incorporate theSt. John's Seminary be o
and the same is amended so as to read as follows: ’

Section 2. The principal object of this politic and corporate body shall
be the promotion of the instruction and education of youths, to the ac-
_ quirements ‘of which end the corpdrators’ named in this act shall be
‘ " hereby authorized to establish and erect an institution or seminary
in Stearns county to be known by the name and style of St. John's

‘
N

Seminary.

Sec. 2. .This act shall take effect and be in force from and after, its passage..

Approved February 6, 1864.

’ THE SECOND AMENDMENT: 1869. ACADEMIC DEGREES ’
: A ‘
_ An Act
* To authorize the Trustees of Saint John's Seminary '

to confer‘degrees and grant cgplomaga.5

Section 1. Board of Trustees to have thewpower to confer degrees
and grant diplomas. | . :
2. When act to take effect.

Al

Be it enacte‘d'by the Legislature'of the State of Minnesota:

. - _ ‘ .
Section 1. That the board of trustees of Saint John's Seminary shall have the
power to confer such degrees and grant such, diplomasin their discretion as are

usual in colleges and universities.

*

4Special Laws of 1864: Chapter 89. The reason for securing this Amendment
was to be free to abandon the litiga‘;ed land claims in Saint Cloud and build the.
school elsewhere; the original Charter had specified a definite locality.

5Special Laws of 1869: Chapter 133. ‘ (
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Se'c.tion 2. This act shall tal‘e effect imrr{ediately,

. Approved March 5, 1869. . ' .

THE THIRD AMENDMENT: 1872. MAXIMUM INCOME .

i An Act
To amend Section four of an act entitled An Act to incorporate .
the St. John Seminary, approved Maxch 6th, A.D. 1857.,6 '

Section 1. Amendment to section 4, relating to corporate rights. L
2. - When act to take effect. =

4

Be it enacted by the Legislature of the State of Minnesota:

.+ Sec. 1. That section’?our of an act entitled ""An Act to incorporate the St. John
Seminary, ' approved March 6th, A.D. 1857, be and the same is hereby amended

so as to read as follows: . . . .
\ . . 7 -
Q Sec. 4. This politic and corporate body shall be empowered by its

representatives, with rights’as such as suing and being sued, of con- ‘
tracting and being contracted with, of purchasing, holding and selling
real and personal estate, of making and using a common seal and T \0
altering the same at pleasure; provided'always, that the annual income _
of said corporation shall not exceed the sum of sixty thousand dollars. [ o

L / ” '

Sec. 2. This act shall take effect and be in force from and after its passage.
AN

.

6Special Laws of 1872: Chapter 121. Hqowever restrictive the financial limita-
tions of this amendment, later removed, may now appear, itd authorization of’an
annual tax-exempt 1ncome of $60, 000 was cons1de@ably more liberal than the
original provision of Section 4, which had limited the 1nst1tut1on 8 aggregate
holdings (i. e., net worth) to $100, 000.

‘ 7. . . ‘ : L
By virtde of the provisions of Minnesota Statutes 309.07,; the financial limita-

tion prescribed in this section of the Articles of In¢orporation was removed.

M. 5..309.07 g#8ds as follows:

‘

Any educational institution created and existing under or by virtue
of any law of the State or Territory-ef Minnesota is hereby authorized
and empowered to take, hold, receive, and enjoy all property and

* money given, bequeathed, devised, conveyed, or transferred to it and .

to hold, use, and enjoy the profits, rents, and income therefrom, not-
withstanding any limitation in the laws or charters by or.Mder which
such educational institutions were '1ncorporated or any amendments
thereto.
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Approved thbruary?.()‘," 1é72. b‘ - o S - _ .o | ’ ‘ ,
| ‘ o THE FOURTH AMENDMENT: 1883. »*NEW"T'iTI._.}'B ' SR |
| An Act’ ﬁ

. To amend the act eqt1tled NAn Att to incorporate the
© St. Johns Seminary" and the acts amendatory thereof 8 *

\

. Be it enacted by the Legislature7 of the State of Miflnéﬁot;:. . ’
e , . - : , . ‘%%
Section One. That the act entitled ”An‘Act to incorporate the ‘St. Johns Seminary, b
,approved March sixth A.D. One Thousand Eight hundred and f1fty seven as well as
i the' several acts amendatory thereof and the title to the original act of mcorporatmn g‘
be ‘and the same are hereby a.mended as follows:

-
4

¢ C That wherever the word ”Seminary” occurs in either thereof the same:
be stricken out and the word "University''be substituted in lieu thereof.

Y
Y

! . - ’ 1 .
Section Two. That all acts and parts of acts inconsistent with this act.be and the
same are hereby repealed.

Section Three. ‘This act shall taIe effect and be in force from and after its passage.

+

-

Approvéd February 17th A/D. 1883,

PR '
°
. . . '
, I ' . R
‘ ‘ “ A ' | '
' “ . R | -
. - , .
3

?

-~

8Special Laws of 1883: Chapter 85. .This Amendment carried no title ‘summaries.
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S'IATUTES OF.SAINT'JOHN'S UNIVERSITY. g ]

S
~ ARTICLE I. * ESTABLISHMENT AII\/E&AND" ESSENTIAL PRINCIPLES <

N AA . e
. ¢

operated,sas authorized, within the corporate structute of the Order of Saint
Benedict, a Minnesota corporation chartered by the legislative enactment in
Chapter 47, Laws of 1857, as amended in Chapter 89 of Laws of 1864, Chapter

133 of Liaws of 1869, Chapter 121 of Laws of 1872, and Chapter 85 of Laws of |

1883. In the present Statutes the, Order of Sa1nt Benedict, Incorporated, will be
referred to as theg‘CorpoLa\juon. < :

o

\

- . e

&

_Section 1. *Estabhshment.; Saint John s Un1ver‘s1ty, Collegev1lle, M1nnesota r?iss:it‘t:‘

s

Section 2. Aim. The aim of Saint John's University 'is to promote the intellectual

and sp1r1tual growth of persgns who can contribute w1th wisdom to the welfare of

. soc“.ety a.nd the advanremeqt -of knowledge‘

- - R . e

Section 3. Es sential Principles.

.a. Saint' John's University is an educational institution supervised and
conducted by the, Benedictine monks of the Order of Saint Benedlct of

"~ Saint’John's Abbey, College@ﬂie, Minnesota. The members of the
,Board of Regents and the Executive Governing Board, created by,and’
operatmg Saint John's Un1vers1ty under, these Statutes, are called upon~
to acknowledge and act upon the prinaiple that the University's opera -
tion"will be conducted in harmony with the history and trad1t1on of the

B 1nst1tut‘1on. . - ‘

*b. In order to continlie J:he tradition of Saiht John's University as a
Benedictine 1nst1tut1on, as many members of the Bened1ct1ne com- s
‘munity .of Saint John's Abbey, Collegeville, Minnesota, should be.
active in academic, administrative and other roles at the University
as their talents and training permits-§ - . -+, -

’ S
L

v

ARTICLE II. QRGANIZATION . s
o ; ‘

‘Section 1. Major Boards. Under the sponsoring supervisios of~the Order of

Saint Benedict, the Corporation, its Board of Directors, officers and Chapter,
Saint John's University shall be operated under the guidance and control of two
major boardst the Board of Regents and the Executive Gove rning Board.

- Section 2. Election to the Executive Governipg Board. The Board of Regents

and the Ghapter of the Order of Saint Benedict shall each elect four members
of the Exécutive Governmg Board, as provided below. - The Executive Board of
the Saint John's University Alumni Association shall elect one member of the
Executive Governing Board, as provided below. ‘

.
»
I -1 R

@

] - -
v LY
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'Staltut.es f Saint John's University, Article.II S T (13)

Vs - . , .
Section 3. Role of the Officers of the Corporation. The Chartér of the Corpora-
tion prov1des a special role for the officers of the Corporat1on in the operation of °
the educational institution, the University. In keeping with this C)arter ‘provision,
the -officers of the Corporation, the Pres1dent, the Secretary and the Procurator '
(TreaSurer) of the CorpoXgtion shall be ex officio members of the Board of Regents
and of the Exécutive Governing Board. A :

. ~ - . 4

Section 4. Faculty and Student Observers, The faculties 'and student badies of

‘Saint John's Un1vers1‘ty shall each have the pr1v11ege of sending to all meetings"

of the Board of Regents and of the Executive Governlng Board an observer,

designated by an election, or by an appointment which is held or- made in accordance

with regularly established procedures of such faculty or student group.

ARTICLE Il BOARD OF REGENTS
- . .
Section I'' Membership. The Board of Regents of Saint John's University shall"
consist of no more than thirty members. Initially the membership of the Board o
Regents shall include as members all of the members of the previously existing
Associate Board of Trustees of the Un1vers1ty, each such member of the Assoc1ate

" Board of Trustees continuing to serve out the remainder of his term. The Presi-

dent, the Secretary and the Procurator (Treasurer) of the Corporation and the

President of the University shall be ex officio members of the Board of Regents.
4 o

‘Section 2. Election. The Board of Regents shall opt its own membership by itself

electing new members and by reelectlng exigting or former members. The Chan-
cellor and the President of the University may also suggest to the Boﬂ-d of Regents

" -the names oi: po§s1ble ca?mates for membership on the Board of Regents.

" Section 3. Term. The members of the Board of Regenj;s shall serve for a term of

three years and may be reelected. The term of office shall become effective at the
first meeting of the Board of Regents following election and acceptance of the office.

L4

Sec_tion 4. Powers and Functions.

- >

a. Subject to the Charter and Bylaws of the Corporation and to thesg . .
Statutes of Saint John's University, the Bylaws of Saint John's Uni- '
versity, outlining the internal organizatien of the University and
prescribing its manner of operation,shall be adopted by, and there-
after be amended revised or revoked by, the Board of Regents .and
by the Executlve -Governing Board, each acting separately by, a
maJor1ty vote of its full membershlp or by a quorum, whichever is
the larger number of members. Proposals for new Bylaw's for
adoptjon, and also proposals for amendments, revisions or revoca - A
tions of these Bylaws, shall be int¥oduced first and passed first in
, the Board of Regents, only thereafter be1ng presented to the Execu-
. tive Governing Board for action. o
L , v

-
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i b. The Board 6£Rege"nf§,.éhall have power to act affirmatively or

<+

Statutes of Saint John's Univers'i‘ty, Article III, Section 4
.. . M” h

N AN

negatively on‘the whole of the annual,financial budg'etary request or | x /
on any items of these budgetary requests, as provided in Article VI,
below. - ) .

-

c. The Board of "Regentsﬁr shall promote the general welfare of the .
University in its service to its students, the c‘:omn}unity, the nation

and to God, studying the needs and opportunities of the University -

in this service. The Board of Regents, and the Regents individually, B
_shall interpret to the University contemporary business, professional™

and civic needs; and interpret to.the community the educational role,

plans and resources of the University. The Board shall provide the
University with a continuing broad evaluation of its problems and ™

i)rogress in its current eperations, and advise the University on
"long-range planding in such matters as educational goals, faculty

_growth, student enr611ment, Plant and facilities, finance and general
community relations. The Board shall guide the University in the

attaining of finarfcial support adequate for its objectives, and form a.
personal link betweer the University and those business, professional - -
and civic areas in which understanding and support are of fundamental
importance if the University is to accomplish its task for the intellec-

tual and mora}I welfare of youth in the years ahead.

L

di The Board of Regents shall elect four of the members of the
Board of Regents to be members of the Executive Governing Board.
: [
e. The Board of Regents s}}_'all by resolution determine upon its own
officers, their method of selection and term of office, the place,
time and frequency of meetings, tagether with the method of calling
. and giving of notice of meetings, the establishment of a quorum and ™~
of the general rules of order governing the transaction of business
at meetings.

ARTICLE IV. EXECUTIVE GOVERNING BOARD
. (. ) .
Section 1. Membership. The Executive Governing Boaxrd shall consist of thirteen
members. Four members shall be elected by the Board of Regents, and four mem-
bers by the Chapter of the Order of Saint Benedic{. One member shall be elected
by the Executive Board of the Saint John's Univergity Alumni Association. The

President, the Secretary, the Procurator (Treasprer) of the Corporation and the

President of the University shall be ex officio members of the Executive Govern-
ing Board. ‘

8 v ! - .

Section 2. 'Elections and Terms of Office. :

. ' /
a. The four members to be elected by the Board of Regents shall be;-’/ ,
elected from among the members of the Board of Regents. ’

©

\ .
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- Statutes of Saint John's University, Article IV, Section 2

b. The four Benedictine members to be elected by the Chapter of
the Corporation shall be elected from among the capitulars of Saint
John's Abbey, excluding from eligibility those capitulars who are
‘ ' - ~membpers of the Board of Directors of the Corporation, No member:

of the Board of Directors of the Corporation, other than the officers

) of the Corporatien who are ex officio members of the Executive

i Governing Board, may serve s1multaneously as a member of the
'Execut1ve Governing Board.
c. The alumnus member shall be elected by the Executive Board
of the Saint John's University Alumni Association frorh among the
body of the alumni of Saint John's University for a two-year term.

¥

d. The initial members of the Executive Gov%g Board and the1r
- L " initial term of office shall be: : :

‘Board of Regents member 1, a term of four years;

Board of Regents member 2, a term of three yearss.

Board of Regents member 3, aterm of two yea¥Ts;

Board of Regents member 4, a term of one year;

Benedictine member 1, a term of four years;

Benedictine member 2, a term of three years;

Benedictine member 3, a term of two years;

Benedictine member'4, a-term of oné year; '
. Alumnus member, a term of two years. ’ ' p Q

. . . .
' e. All initial terms of office will commence on 15 Septémber 1970
After the expiration of the above initial terms of the initial members,"
their successors shall be elected to four years terms, the term
commencing on the fifteenth’ day of September of that year, except
those elected to fill a vacancy and the alumnus membq,r“elected to a
regular two-year term. : T
. “ - .

f. All members of the Executive Governlng Board are eligible for
reelection to succeed themselves. -

~

‘

g- Any midterm vacancy in _the membership of the Executive Gov-

erning Board shall be filled’by an election held by the same group

which elected the formeér member. The term of the successor

elected to fill the vacancy shall be for.the balance of the unexpired
6 term of the vacancy.

- , - h. The following method of nominating the candidates shall be in-
cluded in the procedure for the election of the Benedictine embers
*f the Executive Governing Board to be elected by the Chapter after
the expiration of the terms of the four members initially elected.
The Board of D1rectors of the Corporation shall annuallé elect a

‘ # . . ) / .
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Statutes of Saint John's' University, Article IV, Section 2

nominating committee of.three members, wblich committee shall
prepare and present a list of eligible’ hominees for the office of _
. member of the Executive Governing Boardto the Chapter. Nom-
inations of eligible candidates may also be made from the floor of.
.the Chapter meeting by any member of the Chapter. The Chapter
shall elect from among these nominees the annually elected member
and any member elected to fill a vacancy.

- Section 3. Chairman of the Board. The Executive Gove rning Board shall elect a -
. Chairman from among its own elected members. No ex officio member of the
Executive Governing Board is eligible for electionito the office of Chairman. The
~. Chaijrman shall be eligible for reelection. The term of office of the Chairman
shall be three years. However, the term of office of the Chairman shall expire
and terminate at such time, earlier than the final date of the regular three-year
tertn to which he was originally electéd, as the €hairman ceases to be an elected
member of the Executive Governing Boar* -

4

Section 4. Powers and Functions.

a. The Executive Go'\ferning Board shall have power to approve the
Bylaws of the University which have been submitted to and approves
by/the Board of Regents. Proposals for Bylaws of the University and
their amendments, revisions and revocations shall originate in the
Board of Regents. ‘ : '

-

En

b. The Executive Governing Board shall have power to act affirma-
tively or negatively on the whole of the annual financial budgetary
-requests or on any 1items of the Budgetary requests, as provided in"

Article VI below. v

c. The Executive Governing Board shall have full power of decision
in respect to the educational policies of Saint John's Universityand
full power of control over the execution of these policies, together
with full control over the academic faculty and administrative per-
sonnel of the University. v -

d. The Executive Governing Board shall have full power of control
over the-business managemetnt and businé’sg management personnel
of Saint John's University, together with control over the operation,
maintenance and upkeep of the physical plant and facilities used by

, the University.

‘e. The Executive Governing Board shall be authorized to expend

and shall have full control over the expenditure of money appro-

priated by the Corporation to meet the budgetary requests acted <
upon affirmatively, as provided in Article VI below.

AL
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Statutes of Saint John's University, Article IV, Section 4
' e .

- These above-delegated powers of the Executive Governing Board
and any manner ‘of exercise of the powers by this Board are granted
and permitted subject to any and all limitations of powers and of the
manner of exercise of powers which control the Board of Directors
and the Chapter of the Corporation as found, explicitly or irnplicitly,
in the Charter and Bylaws of the Corporation, or either of them;
-now, or as these may be amended hereafter, and including espe-, .
cially as a part of those Bylaws the limitations, express or implied,
found in the documents of feference which are made a part df\t/he
Bylaws of,the Cérporation. : . \;,

\

—_

(17)

Section 5. Quorum. Nine members of the Executive Governinﬂ Board shall con-

; stitute a quo KR for the regular transaction of busihess.

R S

4

-Sectior-b. Renﬂova‘l'. -Any elected member of the Exécutive Governing Board may
be removed at any regular meeting by the affirmative vote of nine members-of the

»

Executive Governing Board.

Section 7. Meetings. The Executive Governing Board shall determine upon th‘e)ﬂ
date, time and place for the holding of an annual meeting. Other meetings, their

date, time and place shall be determined by the Board, and shall be subject to
the method of call and of notice of meeting as prescribed by the Board. ’

¥

ARTICLE V UNIVERSITY OFFICERS

Section 1, Major Officers. The major officers of the University shall be the |

Chancellor of the University and the President of #fre University.,

«
~

The President of the Corporation shall ke, ex off1c1o, the Chanceilom of the
Unive rsity.

The President of the University shall be ele€ted by the Executive Governing
Board for a term of six years, and may be removed by that Board.

Section 2. Chancellor, ” '

a. The Zhancellor shall consult with and recommend'to the Executive
Governing Board persons for election to the office of President of the
Universuy and to the headship of the School of D1v1n1ty L

b. The Chancellor shall sign all documents which require action by
the Board of Regents or the Executive Governing Boards.

c. He shall preside at commencement exercises and at the more
solemn convogations of each educational unit, and he shall represent

the Univers%f%/ at 1mportant gatherings. .
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Statutes of Saint-JoKn's University, Article V
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Section 3. - President. -

a. The President of the University shall be the chief administrator
of the Univensity, of its policies, of its academic faculty and its
academic administfative personnel. The Presiderit has under his

immediate conyrol the academic institution, its faculty and students.

All officers oftthe academic administration are responsible to the
President.

<

b. The pres1dent shall consult with and recommend to the Executive

‘Governing Board persons for appointment to the Un1vers1ty vice -
presidencies and to the deanship of the firaduate School.

c. The President shall appomt and employ the subordinate officers
of the academic administration .and shall recognmend pe rsonnel for
appo%‘tment ‘to the faculty. He may sremove and a1sm1ss the sub-
ordinate officers, subject to the re9u1red procedures. Removal or
dismissal of faculty personnel by the President is likewise subject
to the required procedures, and under specified conditions the
final _ecisiof rests with'the Executive Governing Board.

-
d. The President shall provide for full implementation of the
policies established by the Executive Governing Board for the
University. He shall take care that proper educational standards
are observed; that all legal requirements are met; that everything
possible is done to attain the stated objectives of the University;
that the best interests of the students and faculty are promoted.

e. He shall report, regularly and upon special request, the
Executive Governing Board upon conditions of the University and
make such recommendations as he considers desirable.

f. He shall integrate, so far as possible, the work of all members
of the faculty and administrative staffs,

g. “He shall keep the Executive Governing Board and the faculty
informed as to educational trends and especially developments in
higher education, and shall see that the faculty 18 mformed of the
University's development plans. . ~ ‘f,p

h. He shall serve as ex officio chalrman of the faculty of Saint
John's University.

i. He shall be an ex officio member of all eommittees of the
University. :

(18)




Statutes of Saint John's Univérsit)'r, Article V, .Sectiqn 3 , o (19)

*J. He shall direct and supervise the raising of funds for the support
and de'velopment of the University and its academic enterprises. He ‘ »
shall, in general act'as the University's representative and spokes- '
man for external relations.

ARTIC&.E VI. BUDGETARY PROCEDURES

. . The annual financial budgetary requests shall cover the whole of the Univer-
sity's activities and all of its spending units. Without exclfding others, the
following areas must be included ih the budgetary requests: faculty salaries and
. expenses; academic departmental expenditures; academic administrative costs;
business management expenses; academic programs and convocations; student
scholarships and otherﬁrants monetary allocations for 'student affairs; auxiliary
services and enterprises of the Un1vers1ty, costs of operation, maintenance and
upkeep of facilities used by thé’ Umverslty All budgetary requests ‘shall be proc—
essed through four essential steps or stages, with the exception of the smaller "
supplementary or emergency budgetary requests made during anyé fiscal year, as
tndicated below. These four stages, which are to be fBllowed in the order listed,
are: (a) the business management and Budgget Committee, (b) the Executive Gov-
erning Board, (c) the Board of Regen‘té. and (d) the Corporation.

a. The business management and the Budget Committee of the
. Univgrsity shall annually gather. compile and'collate the detailed

estimates for expenditures for the next fiscal year from each

spending-unit of the University, and prepare the annual budgetary

requests covering the entire University operation, carefully

planning the budgetarx requests for expenditures so as to coordi-

nate these with the anticipated income or revenue available from

all sources. The.completed budgetary requests shall be directed

next to the Executive Governing Board.

b. The Executive Governing Board shall give detailed considera- .

tion to these budgetary requests, taking affirmative or negative s
action on the budgetary requests as a whole or on any items of

these requests. In the event of negative action by this Board, /
such items or the whole of the budgetary requests may be

returned to the business management and the Budget Committee,

After completing affirmative action, the Executive Governing

Board shall direct the budgetary requests to the Board of Regents.,

c¢. The Board of Regents shall give detailed consideration to the
budgetary requests, taking affirmative or negative action on the
budgetary requests as a whole or on any items of these requests.

In the event of negative action, the budgetary requests or fthe

rejected items may be returned to the Exeoutive Governing Board

for further action. . When affirmative action on the budgetary
requests 18 completed, the Board of Regents will direct the

76
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Statutes of Saint John's University, Article VI ' (20)

budgetary requests to the Board of Directors of the Corporatien

for action by the Corporation. .,

d. The Corporation may appropriate orrefuse to appropriate

funds to cover the whole of the budgetarﬁequests or any items A >
of these requests. Having appropriated funds, the Corporation )

shall authorize the expenditure of such funds by the Ei'xecutive o
Governing Board acting on behalf of the University. .

. In the event of there being need for small st‘fpplementa ry or
emergency budgetary requests duringlthé course of a fiscal year,
such supplementary or emergency budgetary requests, after
receiving the affirmative action of the Executive Governing '
Board, shall be directed to the Board of Directors of the .
Corporation for action by the Corporation.

ARTICLE VII. TRANSFER OF ASSETS. MERGER. DISSOLUTION
. . . CN A M L

Neither the Board of Regents nor the Executive Governing Board has the power,
and shall not attempt: (1) to ,transfe r, mortgage, convey or otherwise encﬁi’/nbef\or
dispose of all or any part of the real estate assets, including land, buildings and
fixtures of the Order of Saint Benedict, the Corporation, whether used or not used
in t%operé.tion of the. University, (2) to transfer, mortgage, pledge, convey or
otherwise encumber or dispose of all or any part of the personal property assets
of the Q_rd*er of Saint Benedict, the Corporation, whether used or not used in the
operation of the-University, except that the Executive Gove rning Board may au-
thorize and order the expenditure of monetary funds placed under the control of
the University and the Executive Governing Board by reason of the appropriating
of these moneys by the €orporation pursuant to thA anndal financial budgetary
requests of the University or to some supplementary or emergency budgetary
reqdest of the University; (3) to merge or consolidate the University with any

.other institutign, association or corporation; (4) to terminate or dissolveé
University. . ~

ARTICLE VIII. AMENDMENT *

These Statutes of Saint John's University have been adopted and approved by
the Board of Directors, with the assent of the Chapter, of the Order of Saint
Bnedict, the Corporation, consistent with the legislative Charter authorizing
the establishment, erection, supervision and conduct of an educational insti-
tution known as Saint John's University.

These Statutes may be amended, revised or revoked by the Board of Directors
of the Order of Saint Benedict, the Corporation, by a majority vote of all the
members of that Board of Directors, provided they shall act.with the assent
of the Chapter of the Order of Saint Benedict. '
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BYLAWS OF SAINT JOHN'S UNIVERSITY1 .

\
ARTICLE I. AIMS .

t

Saint John's University is a Benedictine ingtitution of higher learbning staffed
by both religious and lay faculty. It is dedicated to the education of persons of
all ages in the arts and sciences in accordance with the traditions of the.Order
of Saint Benedict, Incorporated, Collegeville, Minnesota, and consistent with _
the 1857 Charter of incorporation as subsequently amended; the 1919 Bylaws of

the Order of Saint Benedict, Collegeville, Mmpesota and the 1970 -Statutes of R

Saint John's Un1vers1ty - . .

- .

ARTICLE II. MISSIONS AND PROGRAMS

The University has the i'espons11:->ili’ty for organizing educational 'p'rograms at
both the undergraduate and graduate level maintaining a greater emphasis upon
underg,rad\ate studies.

Consistent with Benedictine tradition, there shall be a commitment to the concept
of commur{ity, particularly in its residential aspects, to intercultural and inter-
national education, to the integration of the liberal arts, work and public gervice
with worship and contemplation. ¢
Professional programs consistent with the aims and missions ahove shall also

be pursue‘l particularly in the preparation of persons for the m1n1stry and re-
lated fields. p .

Paraprofessional programs at the undergraduate level may be developed pro-
vided they are conducted in the context of the liberal arts and d1rect1y related to
the aims and missions of the University. . -

. . » . ) » \ g . . . y '
Saint John's University shall continue its commitment to the advancement of
knowledge and scholarship, to the continued development of ecumenical activities -

and studies, and to public service at local, state, national apnd international levels, )

> .
It is the responsibility of the Umverslty community to carry out these missions, -
to provide the requisite administrative structures and to devise programs at the-
highest quality levels of both instruction and curricula commensurate with our
resources. The additioh or subtraction of programs and changes in admiristra-
tive structure shall be accomplished through the usual University process of
consultation and with the approval of the Executive Governing Board. N

1Most recently revised by action of the Board of Regents and the Executive

Govex?ning Board on 2 February 1973, | . ) N
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‘Bylaws of Saint John's University . (22)

ARTICLE II. PRESIDENT i
« -The President is the principal academic and administrative officer of the
University. He has immediate supervision over its activities. He reports to -
the Executive Governing Board and the Board of Regents. All officers of the
administration are responsible to him. While delegating duties and responsi-.

bilities to others, the President should undertake directly such responsibilities
as,the following:

-

. (1) Insure. that all policies established by the Executive Governing
Board and the Board of Regents are implemented fully; that
proper educational standards are observed; that all legal
requirer&ents are met, that everything possible is-done to
attain the stated objectives of the University. and to promote
" the best interests of students, faculty and all constituencies
of the Unlverslty

.. . 4

(2) R.epor't regylarly to the Executive Governing Board and the
Board of Regents upon the condition of the University « nd
make.such recommendations as he considers expedien-.

o . e

E

(3)-Direct that the annual budget is prepared for the approval of
the Executive Governing Board, the Board of Regents and the
Corporation and insure that it 1s admimstered properly.

o R )

(4) Publish annually:a chart of organization which shall indicate
the administrative structure of the University. )

. (5) Recommend personnel for appointment to the faculty and
make recommendations for their professional growth.

(6) Recommend for appointment subordinate officers of the
admimstration,
*
(7) Integrate, as far as possible, the work of all constituencies
of the University: faculty, students, administration and
- staff.
(8) K'eep the faculty informed on educational trends, especially
on developments 1n higher education and on the development
plans of the University. o

(9) Serve as ex officio chairman of the faculty, make standing .
committee appointments according to the regulations of the S
Handbook and appoint other committees when necessary.

l(Feb ruary 1974
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r

[

(10) Serve as an ‘Q{_ officio member of all committees. B ‘ -

(1 1) Represent the University to its const1tuenc1es, to the Corporatlon
and its officers; to the general public; to educational groups and
agencies; in general be its spokesman.

(12) Recommend plans for bulldmgs, campus 1mprovements and the
mamtenance of’ grounds and buildings.

., g -
(13) Direct -and supervise the raising of funds for the S\;}pc')rt and
development of the University.

.

ARTICLE IV. UNIVERSITY CONSTITUENCIES J o
The University shall consist of:
Section 1. Faculty. Persons having é.ppointment for the instruction of students.

Section 2. Students. All persons matriculated at Saint John's University as

defined within each college or school of the University. -

Section 3. Administration. Those appointed by the Executive Governing Board to
carry out the Board's policy and act as liaison be.tween the Board and the University
community. It shall also 1nc1ude the staff offlcers appointed by such personnel,

Section 4. Staff. Operationdl, technical and managerial emplogees of the Uni-

versity, 1.e., serving in a secretarial, clerical, ma1ntenance r similar capacitya
A*]
r' 4

Section 5. Those persons who are in two or more catngor%s take their member -
ship in the University from the category in which their prlmary mvolvement lies.

' ARTICLE V. FACULTY

- N -

,Seétion l. Appointments, Appointments to the faculty of Saint John's University

will be made by the Executive Governing Board upon the recommendation of the
President. The President shall consult in the first instance withyhe relevant
‘department and/or school in which the appointment is' to be made. YHe shall then
consult with the appropriate University committee.

Those presently holding rank are ipso facto members of the faculty.
. . L 3
‘ . . "
Sectign 2. Equivalence. The President may recommfand that faculty status be
awarded to professional personnel, provided the above consultative procedures
are followed. '

Section 3. Ranks. Faculty ranks-are professor, associate professor, assista‘.n‘t
professor, instructor and lecturer. ’

¢

c2
O
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. Bylaws of Saint John's University, Article V, Section 3 Vi (24) ;)

Adjunct status in any of the above ranks méy be recommended as needed.

Section 4. Tenure. The University faculty shall be composed of tenured and
nontenured members. ‘As a general rule, departméfts should likewige be com-
posed of both tenured and nontenured faculty. It is the responsibility of the
President to apply this. principle to each department.

Section 5.. Academic Freedom. All members of the faculty are entitled to
academic freedom as defined in the statement of principles on Academic Fregedom
and Tenure formulated by the Association of American Colleges and the American
Association of University Professors in"1940 and since then widely accepted by /
American colleges and unlvegsitlee;,, The pertinent provisions of the statement

are as follows:

., - , - o . . . -
. ’

a. 'The teacher 1s entitled to fullrfreedom 1n research and 1n the
pub'li:cauon of the Tesults, subject to the adequate performance of

his other academic duties; but research for pecuniary terms should
be based upon an understanding with the authorities of the institution.

b. "The teacher 1s enjfitled to freedom in the classroom 1in dis-
cussing the subject, but he should be careful not todintroduce into ,
his teaching controversial matter which has no relation to his s
¥ " subject, Limitations of academic freedom because &f religious
or other aims of the institution should be clearly stated in writing
“at the time of the appointment. l ’ -
- - L » .
c. "The college or umvers‘ity teacher 18 a citizen, a member of N
a learned profession, and ar} officer of an educational institution:
When he speaks or writes as a citizen, he should be free from
institutional censorship or discipline, but his special position in
the community imposes special obligations. As a man of learning
and an educational officer, he should remember that the public may
judge his profession and his institution by his utterances. Hence,
he should at all tinies be a%curate, shoubd exercise appropriate
restraint, should show respect for the opinions of qthers, and
should make every effort to indicate that he 18 not an 1nstitutional

spokesman. " 2 , .

LS

ARTICLE VI. GOVERNANCE o | ¢

4
LY
® Among the constituencies enumdmfted in Anticle IV the primary obligation for
academic affairs rests with the faculty. The principle of consulting all constitu-

2"Academic Freedom and Tenure. ' Bulletin of the American Associdtion of

University Professors 27 (February 1941).41, ’ * S .

3
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encies within the University in deliberative matters will be follow'edoto'the extent
reasonable and fe:.sible.
Counc1ls, committees, comrhnsswns and other elected and/or appointed groups
shall, in general, be broadly rWntatWe of the various constituencies,of the
Unive rsity and, when appropr1ate, of off- campus constituencies- such as alumn1,
pa rents and community orgamzatlons. . N '
' -3

The President shall appoint approp iate committees to prepare detailed drafts
for governance consistent with thes Bylaws, The President will review such
drafts and will submit final copy to the Executive Governing Board for its-ap- .
proval. ‘ . '

‘ ‘ L

ARTIGLE VII, - AMENDMENT o . . e

Section 1. The present Bylaws of Saint John's Univer‘j&ifhave been made and
duly approved By‘the Board of Regentg and the Executive Governing Board at
their regular meeting of'2 February 1@73. ’
S 4 ¢
. These Bylaws aré intended to be interpretéed as consistent with the legislative
Charter of 1857 establishing the Order of Saint Benedict, Incorporated; the
Bylaws of the Corporatmn, and the 1970 Statutes of the University. They

supersede the Bylaws of the University adopted in 1963,

- -

‘ . ‘ )

Section 2 These Bylaws may be amended or ‘revised by the Board of Regents

and the Executwe Governing Board at any regular meetmg or spec1a1 meeting -
called for that purpose.

i1 February 1974
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